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Background: 

• On February 21, 2024, the City 
held sits annual Planning and 
Goal Setting Workshop at the 
Adventist Health Arena. 

• Staff presented on key topics of 
interest and the 2023 
Accomplishments & Workload 
Stats.

• The Council provided feedback 
on existing Council Goals and 
direction on updating for the 
2024-25 fiscal year.



Present Situation &
Recommendation:

• Using feedback from the workshop, 
staff has provided updates to the 
Strategies, Plans, and Metrics on 
FY2024-25 One Page Strategic Plan.
• Attachment A to the staff report.

• A copy of the workshop presentation 
and summary report of 
accomplishments and workload 
statistics have also been included as 
Attachments B & C. 

• Staff will move forward with 
implementation, pending Council 
adoption of the FY 2024-25 One Page 
Strategic Plan.  



FY 2024-25 One Page Strategic Plan:



QUESTIONS? 


