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* 52 organizations have gone through
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* 93% of alumni still apply program
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Added 10 new teachers and a counselor

Added 8 new staff

2 Community Center for the Blind
and Visually Impaired
== _Lighting Paths to Independence

Added 3 new staff
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KEY ALUMNI OUTCOMES

91% state they lead their organizations more
strategically

e 79% maintain consistent outreach efforts

* 74% report improved organizational recognition
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* 69% have formed new or stronger community
partnerships

* 75% report better financial practices
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* 80% now conduct regular strategic planning ‘: ‘
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e Strengthened local nonprofit

ecosystem

* More sustainable organizations
serving Stockton residents

e City investment turned into
long-term nonprofit returns
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Nonprofit Capacity Building Program - Cost per year (2023-2025)

‘ $267,039.83
: $257,180.88
$225,000.00

A .xﬂ!ﬁi‘i;é;ii

; T it

COHORT 1 COHORT 2 COHORT 3

|l[H :] H *City investment totals $400k for NCBP - $100k per cohort
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LOOKING AHEAD

COHORT4

e Cohort 4 launches January 2026

* Financial & data resilience

* Medi-Cal capacity-building track
* Alumni learning circles

2026 NCBP Leadership Conference
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Scan here to visit the
NCBP website
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