ATTACHMENT A

Strong Communities Expenditure Plan

$ In Millions Budget*  Actual* Actual Actual Actual Actual Actual Actual
FY2025 FY2024 FY2023 FY2022 FY2021 FY2020 FY 2019 FY 2018

Fund Balance
Beginning of year S 421 $ 353 $ 325 $ 274 S 208 S 156 S 9.7 S 2.4

Revenues S 143 $ 162 $ 172 $ 151 $ 143 S 117 S 120 S 10.4

Expenditures

Tax Collection & Audit S 03 S 03 S 03 S 03 S 02 S 02 S 03 S 0.3
Library S 51 S 32 S 29 S 25 S 21 S 25 S 24 S 13
Recreation Programs S 88 S 53 S 45 S 40 S 28 S 35 S 33 S 1.5
Capital Outlay S - S 06 S 6.7 §$ 32 § 26 § 03 S 01 S -
S 142 S 94 $§ 144 $ 100 S 77 S 65 S 6.1 S 31
End of yearfundbalance $ 422 S 421 $ 353 $§ 325 $ 274 S 208 S 156 S 9.7
* Unaudited
Budget*  Actual* Actual Actual Actual Actual Actual Total

FY 2025 FY2024 FY 2023 FY 2022 FY 2021 FY 2020 FY 2019 Life to Date
Capital Commitments S 160 S 142 S 6.4 S 25 S 47 S 144 S 01 $ 58.4
Less Capital Outlay $ - $ (06 $ ®B,7$ (32$ (260 $ (03 $ (01 $ (135
Outstanding Commitments $ 160 $ 136 $ (0.3) $ (0.7) $ 21 $ 141 $ 00 $ 44.9

End of Year Fund Balance (Forecast - June 30, 2025) $ 422
Plus Revenue Projection (FY 2026-2033) $ 1417
Less Capital Commitments (Approved to Date) $ (44.9
Less Annual Operating Expense (FY 2026-2033) $ (124.3)
Forecasted Ending Fund Balance $ 147



