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Attachment A

Internal Audit Overview

* The City retained Moss Adams to serve as the
designated Internal Auditor and conduct projects
focusing on:

* Risks

 Internal controls
 Efficiency and effectiveness
» Best practices

« Compliance

« Work is being completed under appropriate industry
standards (lIA, GAGAS, AICPA)

* We have served as the City Auditor since 2013, with
partner rotation in 2022
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Three Lines Model

GOVERNING BODY

Accountability to stakeholders for organizational oversight

Role of Internal
Audit

Governing body roles: integrity, leadership, and transparency
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MANAGEMENT INTERNAL AUDIT

Independent assurance

Actions (including managing risk) to
achieve organizational objectives

©,

. First line roles: Second line roles: Third line roles:
Provision of Expertise, support, Independent and
products/services manitoring and objective assurance
to clients; challenge on and advice on all
managing risk risk-related matters matters related to
the achievement
of objectives
KEY: Accountability, reporting ! Delegation, direction, Alignment, communication
i resources, oversight coordination, collaboration

Source: 1IA @
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Holistic Internal Audit Program Approach

" Tracking &
A Program Inputs B Opportunities C Reporting
» Enterprise * Risks » Findings &
Assessments Recommendations
» Controls
 Employees and . C i * Fraud, Waste, and
Community ompliance Abuse Hotline
» Performance * Performance » Corrective Actions
Metrics :
* Implementation
» Validation




Internal Audit Program Review

Attachment A

Enterprise Risk Assessments
Enterprise Internal Controls Review
Functional Internal Controls Reviews
Functional Internal Controls Testing

Policy Review & Development

Performance Projects
Findings Closed % Tracked
Ethics Hotline
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2013, 2016, 2019, 2022
2013, 2024

12 design reviews

14 areas tested

31 Citywide policies and procedures

27 performance and efficiency studies
384 /485 (79%)
188 reports since 2007
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Proposed FY24-25 Internal Audit Projects

1. Grants Management Risk Assessment and Implementation Roadmap: Follow up on the 2022 grant management study, identify remaining
gaps in City processes and rate according to risk levels, develop a prioritized implementation plan to address gaps, and provide support to City
staff to reduce risk.

Cash Management Internal Controls Review: Review processes and test key controls related to cash management across City functions.

Payroll Internal Controls Review: Conduct a review of controls and processes related to payroll, including the recently implemented payroll

ERP module.

4, Property Management Review: Inventory City-owned properties that are currently leased and review property management policies and
practices.

5. HUD Findings Implementation Support: Support the City’s response to HUD findings and address opportunities for improvement in advance

of future audits.

6. Community Services Organizational Assessment: Review the department’s organizational structure and functions and recommend options
for more effective service delivery. Assess progress toward implementation of 2019 Strong Communities efficiency study.

7. Human Resources Org Assessment Update: Assess progress toward implementation of recommendations from 2020 study, with a focus on
recruiting processes.

Audit Findings Tracking Validation & Reporting: Continue to support and validate audit findings closure.

Policy Update Ongoing Support: Continue to support citywide policy and procedure update to address audit findings, efficiency, and
compliance.

10. Internal Audit Program Management: City Auditor activities including overseeing the internal audit program and managing the fraud, waste,
and abuse hotline.
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FY24-25 Internal Audit Budget and Timing

Project Budget 7-9/24 10-12/24 1-3/25 4-6/25
T T 55000
Cash Management Internal Controls Review $35,000 I
Payroll Internal Controls Review $40,000 |
Property Management Review $35,000 |
HUD Findings Implementation Support $30,000 -
Community Services Efficiency Study $40,000
Human Resources Org Assessment Update $35,000 I —
Audit Findings Validation & Reporting $20,000 -
Policy Update Ongoing Support $25,000 -
Ongoing Internal Audit Services $40,000 e

Total $365,000
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City of Stockton Internal Audit Program
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- Resources

Government Finance Officer’s Association (GFOA)
GFOA Best Practices Guide on Audit Committees

Institute of Internal Auditors

1A Publication “The Audit Committee: Internal Audit
Oversight”

U.S. Government Accountability Office (GAQ)

American Institute of Certified Public Accountants

Association of Certified Fraud Examiners
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https://www.gfoa.org/
https://www.gfoa.org/materials/audit-committees
https://www.theiia.org/en/
https://www.theiia.org/globalassets/documents/about-us/about-internal-audit/the-audit-committee-internal-audit-oversight.pdf
https://www.theiia.org/globalassets/documents/about-us/about-internal-audit/the-audit-committee-internal-audit-oversight.pdf
https://www.gao.gov/
https://www.aicpa.org/home
https://www.acfe.com/
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The material appearing in this presentation is for informational purposes only and should not be construed as
advice of any kind, including, without limitation, legal, accounting, or investment advice. This information is not
intended to create, and receipt does not constitute, a legal relationship, including, but not limited'to, an
accountant-client relationship. Although this information may have been prepared by professionals, it should
not be used as a substitute for professional services. If legal, accounting, investment, or other professional
advice is required, the services of a professional should be sought.

Praxity does not practice the profession of public accountancy or provide audit, tax, consulting.or other
professional services. Services are delivered by member firms, which are independent separate legal entities.
The Alliance does not constitute a joint venture, partnership or network between participating firms and Praxity

does not guarantee the services or the quality of services provided by participating firms. Praxity is not a
‘network’ within the meaning of the IESBA Code of Ethics. Praxity is organised as.an international not-for-profit
entity under Belgian law with its registered office in Belgium. Praxity has its registered administrative office at
Suite 2, Beechwood, 57 Church Street, Epsom, Surrey KT17 4PX, UK. which is operated under Praxity -
Global Alliance Limited (company number: 07873027), a limited by guarantee company registered in England
and Wales.

Assurance, tax, and consulting offered through Moss Adams LLP. ISO/IEC 27001 services offered through

Moss Adams Certifications LLC. Investment advisory offered through Moss Adams Wealth Advisors LLC.
©2024 Moss Adams LLP
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