
TO: Nicole Moore, City of Stockton 

FROM: Randle Communications  

DATE: July 12, 2023 

RE: St. Joseph’s Medical Center Expansion Project Community Outreach Efforts 
____________________________________________________________________________________ 

St. Joseph’s Medical Center (SJMC) conducted broad and diverse outreach to inform the community and 
stakeholders about the proposed project expansion. Below is a summary of our outreach efforts to date. 

Community Workshops 

SJMC held a total of six (6) Community Workshops that were open to the public between 2021-2023. 

• December 12, 2021 via Zoom. Workshop held in English with Spanish and Tagalog translators.
• September 8, 2022 via Zoom. Workshop held in English.
• October 11, 2022 via Zoom. Workshop held in English with Spanish and Tagalog translators.
• October 18, 2022 at First Bap�st Community Church in Stockton. Workshop held in English with

Spanish and Tagalog translators.
• October 20, 2022 via Zoom. Workshop held in English with Spanish and Tagalog translators.
• April 13, 2023 via Zoom. Workshop held in English.

SJMC also presented to local leaders and organiza�ons during the monthly mee�ng for the San Joaquin 
Partnership on March 23, 2023. 

Total Community Workshops and Public Presenta�ons: Seven (7) 

Social Media Outreach 

Prior to Community Workshops, SJMC has used organic social media posts to promote each of the 
events.  

Addi�onally, SJMC ran paid social media ads to increase awareness and atendance at our community 
town halls in October of 2022. We ran two sets of targeted ads in English, Spanish and Tagalog. 

Ad set 1: Geofenced a one-mile radius around St. Joseph’s Medical Center. 

Budget Daily Reach Total Reach 
$500 2.3K - 6.6K 16.1K – 46.2K 

Ad set 2: Geofenced the City of Stockton. 

Budget Daily Reach Total Reach 
$1000 3.1K – 9K 43.4K – 126K 
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Email Outreach 

SJMC developed an external email outreach list comprised of over 250 individuals and organiza�ons in 
the local Stockton Community. Addi�onally, SJMC sent updates to internal staff and hospital affiliates via 
the weekly newsleter, as well as to members of the St. Joseph’s Medical Center Founda�on.  

External Emails 

• Two emails were sent prior to each workshop to drive turnout for a total of 12. 
• One follow up email was sent a�er each workshop with a link to the workshop recording for a 

total of 5 (no email sent following in person workshop). 
• One email was sent when the SJMC website was launched. 
• One email was sent when the Master Development Plan was added to the website.  
• Total: 19 External emails sent 

Internal Emails 

Eight newsleter ar�cles were shared with internal hospital staff and affiliates prior to and following 
Community Workshops, when the website was launched, and when the Master Development Plan was 
made available. 

• Total: 8 Internal emails sent 

Mail 

SJMC sent a mailer to more than 15,000 households and businesses in the community surrounding the 
hospital. The mailer was developed in English, Spanish and Tagalog. The mailer was delivered in early 
April, 2023. 

Website 

A landing page for the proposed expansion project was created to house all of the outreach and 
informa�onal materials related to the project. The website includes informa�on in English, Spanish, and 
Tagalog.  

Website: htps://www.dignityhealth.org/central-california/loca�ons/stjosephs-stockton/expansion  

The site is updated with key milestones such as the Master Development Plan and the release of the 
Dra� EIR. Viewers can also review and download a project Fact Sheet and FAQ in English, Spanish and 
Tagalog.  

Key Metrics are included below: 

July 1, 2022 - May 25, 2023: 

2,620 visits to main landing page 

February 1, 2023 - May 25, 2023: 

• 507 visits to main landing page 
• 1,094 visits to Updates and Announcements page 
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https://www.dignityhealth.org/central-california/locations/stjosephs-stockton/expansion
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_central-2Dcalifornia_locations_stjosephs-2Dstockton_expansion&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=WyAZir8yVPtgBkyM_W-K9_fO4vXhr7Xq7V2VOnPeMW4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_central-2Dcalifornia_locations_stjosephs-2Dstockton_expansion&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=WyAZir8yVPtgBkyM_W-K9_fO4vXhr7Xq7V2VOnPeMW4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_central-2Dcalifornia_locations_stjosephs-2Dstockton_expansion_updates-2Dand-2Dannouncements&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=0e90ds8WcvIUK7LbDsFF1NjSzCbOergS0eWIw8nQXvc&e=


• 53 visits to Community Workshop Recordings page
o Addi�onally:

 Tagalog Workshop Recordings Page: 11 visits
 Spanish Workshop Recordings Page: 9 visits

• File Downloads:
o Fact Sheet (English): 46 downloads
o Fact Sheet (Spanish): 7 downloads
o Fact Sheet (Tagalog): 4 downloads
o FAQs: 49 downloads

• Workshop Recording Views
o 9/8/2022 Workshop: 71 views
o 10/11/2022 Workshop: 195 views
o 04/13/2023 Workshop: 24 views

### 
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_central-2Dcalifornia_locations_stjosephs-2Dstockton_expansion_community-2Dworkshop-2Drecordings&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=3rJ0e9Fl2XJOxROUjl2Q-GmtdfYLGkM5ccTBSM1KPxE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_central-2Dcalifornia_locations_stjosephs-2Dstockton_expansion_community-2Dworkshop-2Drecordings-2Dtagalog&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=2rDs01jXQPi7OtmVrybntr9uFH9FjZbX9HRk9wXelcc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_central-2Dcalifornia_locations_stjosephs-2Dstockton_expansion_community-2Dworkshop-2Drecordings-2Dspanish&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=-632CewDV8g7BGvkDuNMpQcg2c2jgfOvtW5h8XYa-Ys&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_content_dam_dignity-2Dhealth_central-2Dca_pdfs_expansion_SJMC-2DExpansion-2DFact-2DSheet-2D1.pdf&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=fkvzPksbPthk6L0-M-d0xFS2zF-5zWTioEPZL1Tg498&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_content_dam_dignity-2Dhealth_central-2Dca_pdfs_expansion_SJMC-2DExpansion-2DSpanish-2D1.pdf&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=v9mujExi3YZjnMX994D9bDO_GCYihbyT0KBGVxrssp0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_content_dam_dignity-2Dhealth_central-2Dca_pdfs_expansion_SJMC-2DExpansion-2DTagalog-2D1.pdf&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=JYLhMz6rgKw9XWWO78OOVcn-Tjo88kRnzVgAdfLbYtM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dignityhealth.org_content_dam_dignity-2Dhealth_central-2Dca_pdfs_expansion_SJMC-2DExpansion-2DFAQs-2D1.pdf&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=wPfmotmT0YvDhWZp50XpXDaXanCbGWpBZvg2BGzI47k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3DLlvMHjNaggM&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=PTQOwYZe-bhStkW9WVoMo4r6VyjRTyYSS-VaGIKVAKc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3Dmqjw05qceI8&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=TLT2QJ75nJ6DdZgoLhfujdQ87jvm8uWjDmKU6o2tqkI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3Dcd2LYDRt5Xo&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=F4PXEUixLhuR1TfWPIQDmpEKGlYc2zLCva6erVts3Wo&m=2LQVQ4w1Jy9D7vnU4ipwtOVDt2E38NaJ-9Xzp_KlgAg&s=3zpXCOgXYCPfU2pdNtmDatMV7SeqgxZrDde-S1jkwWQ&e=



