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S Gun Violence
< Reduction Strategy
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lt'l_3 CEASEFIRE PARTNERSHIP STRATEGY

GOALS:

) Reduce non-fatal shootings and homicides citywide

y Decrease recidivism and improve outcomes for
those at highest risk of violence

@ Strengthen police-community relations and trust




Ceasefire Process

@ sPDPROCESS
{7 OVPPROCESS

Gang/Group

Shooting Occurs SPD Response

® SPD Patrol'Gang Unit &
Investigation teams respond
to shooting.

Gang Unit'CRT & CIU
mobilizes to gather

® Watch Commander notifies
OVP of shooting incident. I

G

OVP Response

@ Peacekeeper rasponse to 8
shooting scene & hospital.

® Connect v ctlm 5 famllmn sewges.
eets wlt victim to understan ®

® the root of conflict & connect to
services.

intelligence & de-escalate
conflict through enforcement.

Conflict Mediation
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Weekly SPD
Shooting Review

Weekly Police Shooting &
Homicide Review. Police track
group-related violence into
scorecard data that informs weekly
enforcement/intervention plans.

|
Weekly Coordination

OVP & community partners *
gather intelligence to
understand conflict

SPD shares weekly shootings
& homicide data with OVP.

® 5PD sends referrals to OVP of
identified high-risk individuals

OVP develops waekly
intervention stratagies

Peacskeepars & community
partners work to de-escalate
conflict through mediations b

Law enforcement. community
members & intervention workers
sit-down with high-risk young adults
to inform them of their safety risk
and offer them an opportunity for
services and support.

Focused
Enforcement
Focused enforcement on

individuals/groups who continue
to engage in gun viclence.

|
Intensive Life Coaching

@ High-Risk individual volunteers to
engage with OVP

® Peacekeeper builds a trusting
relationship and provides services,
opportunities & supports, leading to
better outcomes for the individual.
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STOCKTON CALIFORNIA
|

ARE WE WORKING

RIGHT PEOPLE? Average Age: 12-35 years old
|

Education: High School Drop Out

@® GANG AFFILIATED
@® HAS BEEN SHOT OR SHOT AT
@® JUSTICE INVOLVED

@ GUN ACTIVITY & SAFETY ISSUES
® YOUTH AT RISK OF THE ABOVE

CLIENT CRITICAL NEEDS:
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CRITICAL - UNTREATED
SAFETY UNEMPLOYED UNSTABLE UNABLE

ISSUES HOUSING TO EAT TRAUMA
DAILY







COMMUNICATION INTERVENTIONS

Direct, respectful communication with high-risk individuals involved or most likely to be nvolved in gun
and gang violence while offering services, supports, opportunities, and hope.

COMMUNICATION
GOAL FOR 2023

JANUARY — DECEMIBERS2023
T COMMUNICATIONS
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TRANSFERRED TO CASE MANAGEMENT



PEACEKEEPER CASELOADS

TOTAL CASELOAD: /4

Age Range Total

17 and
younger

Ethnicity Total

=

OUTREACH

13

CASE MANAGEMENT

61

Asian
Pacific
Islander




INTENSIVE CASE JAN-DEC 7 THOEE

MANAGEMENT 2023 2022
153 +71%

144  +32%
127 +32%
167  ranson

92 +67%

28 +40%

82 +71%




REAL-TIME COMMUNICATION WITH

ov TRAUMA DOCTORS AND STAFF
e COMMUNICATE WITH TRAUMA TEAM AROUND VICTIM’S
OFFICE OF VIOLENCE PREVENTION GURRENT HEALTH STATUS

e INFORM TRAUMATEAM OF CIRCUMSTANCES LEADING TO
THE SHOOTING INCIDENT

® ASSIST TRAUMA DOCTOR WITH COMMUNICATING WITH
THE FAMILY

HOSP ITAL ENGAGE FAMILY MEMBERS WITH
SUPPORT AND RESOURCES
RES Po N SE ® CONSOLE FAMILY DURING STRESSFUL SITUATION
® INFORM FAMILY OF COMMUNITY RESOURCES
® FIND KEY INFLUENCIAL FAMILY MEMBERS TO HELP

Stockton OVP is the only known REDUCE ESCALATION OF VIOLENCE

community violence intervention

program that provides complete INTERVENTION WITH VICTIM TO

support: ASSESS RISK & SAFETY

® BUILD A RELATIONSHIP WITH THE VICTIM

Hospital-based intervention e ASSESS CORE ISSUE, ENGAGE IN CONFLICT MEDIATION
Street outreach o TOPREVENT FURTHER VIOLENCE
Intensive case management e OFFER VICTIM PRE-DISCHARGE SUPPORT AND PLANNING

Community engagement







2023 CLIENTS
ARE CLIENTS

BENEFITING FROM 134 CLIENTS

OVP SUPPORT?

Clients Re-arrested

? 17 Gun Charge
>

6 Domestic Violence

Robbery

6
1 Shooting
1

Homicide

9
I
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REFLECT IVE TRAVEL

Intentionally traveling to stretch, learn, and grow in new ways
of being and engaging with the world...




Being Intentional about Wellness
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Mindfulness-Based
Substance Abuse Training

Clients Graduated: 15
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Empowering Marginalized : (
Asian Communities o ( v
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Clients Graduated: 8




JUNE 14:

TIME: 8:00 AM - 2:00 PM

I

CITY OF STOCKTON
OFFICE OF VIOLENCE PREVENTION

Director Lora M. Larson, M.S.W.
425 N. El Dorado Street
Stockton, California 95202
(209) 937-8880
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READY TO COMPLETE
YOUR HIGH SCHOOL

ARE YOU

OR OLDER?

CALL US TO SEE HOW
CBK CAN HELP!
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DRIVING
CHANGE...
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CALIFORNIA JUSTICE LEADERS AMERICORPS
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“Tapping the
Leadership Potential
¥ of System Impacted
People”

The AmeriCorps program leverages
the valuable life experience of
formerly incarcerated and system-
impacted individuals to open doors
for the justice-involved young
adults they serve and for

themselves.

California
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Client Success Story
TRAMEL




CITY OF STOCKTON
OFFICE OF VIOLENCE PREVENTION




