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PUBLIC WORKS OPERATIONS AND 
MAINTENANCE DIVISION

 Transportation Maintenance 

 Community Enhancement 

 Facilities

 Fleet

 Parks 

 Trees 
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Presenter Notes
Presentation Notes
Transportation Maintenance – Street Lights, Traffic Signals, potholes, sidewalks, curbs, and gutters as well as a group of engineers for capital projects
Community Enhancement – illegal dumping and graffiti
Facilities – Crafts, electrical, and HVAC
Fleet – 
Parks – 
Trees – Street trees as well as trees in the right of way
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PARKS SECTION
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Presenter Notes
Presentation Notes
Parks Maintenance for 69 parks and over 2 million square feet of median and streetscape landscaping, pool maintenance for 4 pools, 6 splash pads, Weber Point Event Center Fountain, inspection, testing, and repair of over 350 backflows, rodent control at parks, bike path sweeping, algae control at pixie woods and panella lagoons, arbor day, park beautification events, playground maintenance, repair, and replacement, park walkway maintenance and repair, parks tree trimming, tree and stump removal, various reports for solid waste and the Municipal utilities district.  Grant preparation and administration.

Parks section is responsible not only for our budget but also the budgeting for the 27 landscape maintenance distrcits and the lighting maintenance district
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FUNDING

General Fund Landscape Maintenance District
• Parks has a General Fund budget 

of $7,876,000 FY2025-26.  
• FY2025-26 the LMD has a total 

budget of $7,112,000.
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Lighting Maintenance District
• Lighting District has a budget of 

$63,738 FY2025-26.  

Presenter Notes
Presentation Notes
General fund is made up of taxes and fees collected by the City and is unrestricted in it’s uses.  

Consolidated Landscape Maintenance District sets annual assessments collected by the county with property taxes.  Funds collected from a zone can only be used to maintain improvements in that zone.  

Specialty street lighting in the oxford Manor Area.  
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GENERAL FUND PARKS
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• Anderson Park
• Atherton Park
• Barkleyville Dog Park
• Brooking Park
• Buckley Cove Park
• Caldwell Park
• Columbus Park
• Constitution Park
• Cortez Park
• Cruz Park
• DeCarli Plaza
• Dentoni Park
• Eden Park
• Fremont Park
• Friedberger Park
• Gibbons Park
• Gleason Park
• Grupe Park
• Harrell Park
• Holiday Park
• Holmes Park
• Independence Park
• King Plaza
• Lafayette Park
• Laughlin Park
• Legion Park

• Liberty Park
• McLeod Lake
• Misasi Park
• Morelli Park
• Lock Lommond Park
• Louis Park
• McKinley Park
• North Seawall 
• Oak Park
• Panella Park
• Peterson Park
• Sandman Park
• Sherwood Park
• Sousa Park
• South Sea Wall
• Stribley Park
• Swenson Park
• Union Park
• Valverde Park
• Van Buskirk Park
• Victory Park
• Weber Square
• Weber Point Event Center
• Weberstown East
• William Brotherhood Park

Presenter Notes
Presentation Notes
51 general fund parks, 3 Parks with agreements for the maintenance with the HOA.  
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GENERAL FUND BREAKDOWN
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Presenter Notes
Presentation Notes
General fund budget can be broken down into 4 main categories.  

Maintenance – contracted landscape services, plumbing, pest control, path sweeping, pump repair, play equipment contracted labor, fence repair, park tree work, engineered wood fiber replenishment.  For FY24-25 our maintenance budget was approximately 5.6 million.  The largest components of this section are our landscaping contracts.  
Parks Maintenance – $3.5 million $1.9 million
Streetscape Maintenance - $1.6 million $1.2 million 

Utilities – Water, Electricity, sewer, stormwater, and gas  Water 1.6 million and electricity 297,000.  

Administration – Staff salary and benefits, fleet costs, technology costs and training.  This is just under $1 million for the 24/25 FY.  

Materials and Supplies – play equipment, trash cans, bbqs, picnic tables, basketball hoops and nets, drinking fountains, dog poop bags.  $343,000 for the 24/25 FY.  

General fund budget increased by approximately $1.6 
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GENERAL FUND BREAKDOWN
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SCLMAD LOCATIONS
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Presenter Notes
Presentation Notes
34 total zones throughout the City but currently only 27 of them have improvements that require the City to collect taxes for maintenance.  
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LANDSCAPE MAINTENANCE DISTRICT 
FUNDED PARKS
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• Baxter Park
• Equinoa Park
• Faklis Park
• Fong Park
• Harmony Park
• Iloilo Park
• Inspiration Park
• Long Park
• Parma Park
• Pitts Park
• Shropshire Park
• Smith Park
• Unity Park
• Weston Park

Presenter Notes
Presentation Notes
14 Parks in Landscape Maintenance Districts.  This is in increase of 2 parks over last year with the City taking over maintenance of Harmony Park in July and the City scheduled to assume maintenance of Inspiration Park in late 2025 or early 2026.  
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LANDSCAPE MAINTENANCE DISTRICT 
BUDGET 
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Presenter Notes
Presentation Notes
Maintenance – contracted landscape services, plumbing, pest control, path sweeping, pump repair, play equipment contracted labor, fence repair, park tree work, engineered wood fiber replenishment, difference from the general fund is that this includes wall repair for district maintained walls and graffiti abatement performed by the neighborhood services division of PD.  

Parks Maintenance – $670,000 increase from $345,000
Streetscape Maintenance - $953000 increase from $750,000

Utilities – Water, Electricity, sewer, stormwater, and gas

Administration – Staff salary and benefits, fleet costs, technology costs and training, main difference between LMD and General fund is the contract for Engineering services.  This contract provides for the preparation of the Annual Engineers report and the assessment work with the county.  

Contingency – Each landscape maintenance district has a contingency amount built into the budget each year for unanticipated expenses that may occur.  

Replacement – Each zones collects funds for the eventually replacement of improvements that have reached the end of their useful life.  

Materials and Supplies – play equipment, trash cans, bbqs, picnic tables, basketball hoops and nets, drinking fountains, dog poop bags
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LANDSCAPE MAINTENANCE DISTRICT 
BUDGET
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LIGHTING MAINTENANCE DISTRICT
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Presenter Notes
Presentation Notes
District was formed for the maintenance of 278 non-standard street lights.  
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LIGHTING MAINTENANCE DISTRICT 
BUDGET 
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Presenter Notes
Presentation Notes
Maintenance includes pole knockdown 
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LIGHTING MAINTENANCE DISTRICT 
BUDGET
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QUESTIONS


	City of Stockton Parks Budget
	Public Works Operations and Maintenance Division
	Parks Section
	Funding
	General Fund Parks
	General Fund Breakdown
	General Fund Breakdown
	SCLMAD Locations
	Landscape Maintenance District Funded Parks
	Landscape Maintenance District Budget 
	Landscape Maintenance District Budget
	Lighting Maintenance District
	Lighting Maintenance District Budget 
	Lighting Maintenance District Budget
	Questions

