ATTACHMENT B
PROPOSED FY2025-26 FIRE DEPARTMENT ORGANIZATIONAL CHART

] Fv2025-26 Proposed New Position FY2024-25 Annual Budget Count* — 260 FTE
|| FY2025-26 Reclassification FIRE CHIEF FY2025-26 Proposed New Positions — 7 FTE
. - ~ FY2025-26 Total Positions - 267
| FY2025-26 Alternate Staffing Executive Assistant Bryan Carr
Administrative Support
Victoria Lopez

Deputy Fire Chief Il Deputy Fire Chief Il Deputy Fire Chief Il
Administration/ECD/EMS Operations / Training / Apparatus Fire Prevention/Public Education
Erik Patten Brandon Doolan James Klein

Department Finance Officer

Emergency Manager

Budggt/FlscaI Affalrs/ Timothy Romero
Business Services Project Manager |
Dessa Chang (1) full-time
ADMINISTRATION (14 FTE) EMERGENCY COMMUNICATIONS EMERGENCY MEDICAL FIRE/EMERGENCY FIRE TRAINING (2) FIRE PREVENTION (20 FTE) ‘:J
(26 FTE) SERVICES (2 FTE) OPERATIONS (203 FTE)
Fiscal Affairs Capital Improvement Projects Inspection Services Public Education
Personnel/Payroll Special Projects . . Fire Suppression & Rescue Training Fire Permits Weed/Hazard Abatement
Grants & Contracts Fire Tech and IT Coordination Dispatch Operations Emergency Medical Services HazMat, US&R, Water Rescue Fire Academy Bl Bevicy Fire Investigations
Resources/Logistics/Facilites  Strategic Planning Technical Services EMS Training CalOES Mutual Aid Services Code Enforcement Environmental Impact Reports
Background Investigations Health and Safety Regional Communications Specialized Operations
Internal Affairs Data/Statistics Planning/Homeland Security
Emergency Management
s . L . Fire Apparatus/Fleet
| Division .Ch'lef Division Chief | PP | Division Chief Assistant Fire Marshal
FD Administrative Manager Matt Knierim (1) full-time Alex Steinheimer Fire Captain
Grajts/Contrfacts/Spchal | Battalion Chief Ryan Smart
Projects/Office Admin Battalion | & Il 1 part-time
Project Manager II** John Driscoll 6 full-time
Resources/Logistics ‘ ECD Manager
Shea Guthmiller — Fire Captain ) . . )
. . 1 full-time Fire Captain F!re Captain Fire Investigator Program Manager II*
Sr Administrative Analyst Aaron Hall Patrick McKeegan . X Office Management/
Michele Godina-Machado Fire Captain Flfrfe C:;\]ptlalnk Division Budget ]
Health & Wellness ** Stephanie Llanos . 58 full-time Jeff Whitloc Rose Miramontes
James Wold (P/T) Fire Telecom/CAD
—] Coordinator
Anna Trindade Admin. Support Admin. Support ProjeFt Manager |
Supervising Office Asst 1 part-time Fire Fighter Engineer Carmen Mendoza (P/T) Supelfvising Fire Pu(bll;cfﬁﬁiic;téon I
’7 Administrative Support |— Public Safety Information 60 full-time Prevention Inspector
————————————— I Christina McFarland — Systems Analyst ’— —‘ Blanca Juache
! Internal/Background - Vacant | - Senior Comm Devt
| L 3 . .
! /anStI?DtII:HS I I Medical Director | o Public Safety Aide Technician -
! (Contract) B Office Technician ) ) | (Contract) | Fire Fighter Chris Wright (P/T) Plan Checker | Andrea Arnel
____________ Julie Lorch [ | Fire Telecom Superwsor ] I 75 full-time Noorun Nahar ]
— A,B,C - Shift DR (4) full-time
3 full-time
Office Specialist
Secretary ] Fire Prevention 3 full-time I
Cynthia Lugo B Fire Telecommunicator Inspector . —
— Call Taker/1/11 9 full-time/4 part-time
19 full-time
* Direct Report to Fire Chief Office Technician
Direct report to Deputy Fire Chief PayroII/Admin Suppt | Fire Telecom /
Meilani Mccray (P/T) L | Admin Support * Direct report to Deputy Fire Chief
4 part-time
Prepared 3/5/2025

* Includes 1 Fire Prevention Inspector per CR 2024-12-03-1504 Effective July 1, 2025
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