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Capital Improvement Updates

e Aquatics Renovation — Oak Park
o Project shortfall identified due to existing
CMU walls, which were found to be in poor
condition and need to be addressed.

e Community Center Public Address System i__ ||l‘!{._ . —
o O&M is taking the lead on this one. Last o
update: staff conducted site walk-throughs e L nr[EP'W q_Eme =my
to evaluate the facilities and scope the B
upgrades required for the Public Address
System (conduit, brackets, etc.).
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e Central Library Renovation
o Continue to advance with the remodel

design )




Program & Staffing Updates

e Marketing Position
e Data Analyst
e Sighage at Sites

e Community Needs Assessment ToolBox
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Questions?
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