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OVP BUDGET BREAKDOWN
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OVP UPDATES & PROGRAMS 

NEW UPDATES

NEW DATA BASE CONTRACT FINALISED

HOSPITAL TRAUMA-UNIT TRAINING 

HIPPA CERTIFICATION FOR 
PEACEKEEPERS

1.

2.

3.

NEW PARTNERSHIPS

NEW MOU WITH SAN JOAQUIN COUNTY 
HOSPITAL

SUSD POLICE: NEW HIGH RISK 
JUVENILE PROGRAM

SUSD POLICE: NEW HIGH RISK 
JUVENILE PROGRAM

ADULT PAROLE: CEASEFIRE 

ADULT PROBATION: CEASEFIRE

1.

2.

3.

4.

5.



COVID RESPONSE 
PROGRAMS

CITYWIDE PPE DISTRIBUTION 

FOOD BANK GROCERIES 
DISTRIBUTION

RENTAL ASSISTANCE PROGRAM

STATEWIDE FIRST-RESPONDERS 
POLICY GROUP

1.

2.

3.

4.

EDUCATIONAL 
ADVANCEMENT 
PROGRAMS

OVP SCHOLARS PROGRAM: FIVE 
WEEK COLLEGE PREP & 
ENROLLMENT FOR STANISLAUS & 
DELTA COLLEGE

CREDIT BUILDING WORKSHOPS

1.

2.

3.

CBT CLASSES: 14 WEEKS

OVP UPDATES & PROGRAMS 



3 YEAR STATS RECAP
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20%
REDUCTION

51 3yr Average

2015 - 2017
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PEOPLE KILLED 
EACH YEAR

41 3yr Average
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Gang/Group 
Shooting Occurs

SPD Patrol/Gang Unit & 
Investigation teams respond to 
shooting. 

Watch Commander notifies OVP 
of shooting incident.

OVP Response
Peacekeeper response to 
shooting scene & hospital. 

Connect victim’s family to services. 

Meets with victim to understand the 
root of conflict & connect to 
services. 

SPD Response

Gang Unit/CRT & CIU mobilizes 
to gather intelligence & de-
escalate conflict through 
enforcement. 

Conflict Mediation 
OVP & community partners 
gather intelligence to understand 
conflict

Peacekeepers & community 
partners work to de-escalate 
conflict through mediations

Weekly Police Shooting & Homicide 
Review.  Police track group-related 
violence into scorecard data that 
informs weekly 
enforcement/intervention plans. 

Weekly SPD 
Shooting Review

Weekly Coordination
SPD shares weekly shootings & 
homicide data with OVP.

SPD sends referrals to OVP of 
identified high-risk individuals

OVP develops weekly 
intervention strategies

Intensive Life Coaching
High-Risk individual volunteers to engage 
with OVP 

Peacekeeper builds a trusting 
relationship and provides services, 
opportunities & supports, leading to 
better outcomes for the individual.

Community 
Safety Meeting
Law enforcement, community members 
& intervention workers sit-down with 
high-risk young adults to inform them 
of their safety risk and offer them an 
opportunity for services and support. 

Focused 
Enforcement
Focused enforcement on 
individuals/groups who continue to 
engage in gun violence. 

Ceasefire Process SPD PROCESS

OVP PROCESS



HOSPITAL RESPONSE



SHOOTING RESPONSE

REAL-TIME COMMUNICATION WITH 
TRAUMA DOCTORS AND STAFF
• COMMUNICATE WITH TRAUMA TEAM AROUND VICTIM’S 

CURRENT HEALTH STATUS

• INFORM TRAUMA TEAM OF CIRCUMSTANCES LEADING TO 
THE SHOOTING INCIDENT

• ASSIST TRAUMA DOCTOR WITH COMMUNICATING WITH 
THE FAMILY

1.

ENGAGE FAMILY MEMBERS WITH 
SUPPORT AND RESOURCES
• CONSOLE FAMILY DURING STRESSFUL SITUATION

• INFORM FAMILY OF COMMUNITY RESOURCES  

• FIND KEY INFLUENCIAL FAMILY MEMBERS TO HELP 
REDUCE ESCALATION OF VIOLENCE

2.

INTERVENTION WITH VICTIM 
AND ASSESS RISK LEVEL

• BUILD RELATIONSHIP WITH VICTIM

• GAUGE THE CORE ISSUE 

• OFFER VICTIM PRE-DISCHARGE SUPPORT 
AND PLANNING

3.

JANUARY – DECEMBER 2020

108 RESPONSES

JANUARY – APRIL 30, 2021

25 RESPONSES

OFFICE OF VIOLENCE PREVENTION



CONFLICT MEDIATION
55 CONFLICT MEDIATIONS

JANUARY – DECEMBER 2020

13 CONFLICT MEDIATIONS

JANUARY – APRIL 30, 2021

161 REFERRAL FOLLOW-UPS

JANUARY – DECEMBER 2020

136 REFERRAL FOLLOW-UPS

JANUARY – APRIL 30, 2021



HIGH-RISK INTERVENTION

111 SAFETY MEETINGS

JANUARY – DECEMBER 2020

32 SAFETY MEETINGS

JANUARY – APRIL 30, 2021

140 CLIENTS ON CASELOADS

JANUARY – DECEMBER 2020

70 CLIENTS ON CASELOADS

JANUARY – APRIL 30, 2021



SERVICES PROVIDED
EMPLOYMENT 
PLACEMENTS 61 HOUSING 

ASSISTENCE 48 

SOCIAL 
SERVICES 26 ID & DMV 

ISSUES 33 

EDUCATIONAL 
ADVANCEMENT 11 FAMILY 

RELOCATIONS 93335
SERVICE HOURS

JAN -APRIL 2021

MENTAL 
HEALTH 22 CBT CLASSES 49 



COVID RESPONSE

5.015 GROCERIES
MARCH 2020 – APRIL 2021

3,095 HOTMEALS
MARCH 2020 – APRIL 2021

3,214 COVID FLYERS
MARCH 2020 – APRIL 2021

2,047 HYGENE/PPE KITS
MARCH 2020 – APRIL 2021



DAMRONG S.

Life Before:
• Active gang member
• Violent history
• Heavy drug user
• Given Life-Sentence for Murder @ 17yrs



DAMRONG’S ACHIEVEMENT IN 1 YEAR
Life After:
• Released early to halfway house (Finished Program)

• Completed CBT classes

• Tattoo removal

• Obtained drivers license and ID

• Employed at KeHE Distribution Center        
(Operations Maintenance) $24/HR

• Opened a first bank account

• Improved credit

• First apartment

• Purchased a 2021 Toyota Tacoma 4x4

• Starting a new beautiful family


