ATTACHMENT A

CITY OF STOCKTON
2019 ACCOMPLISHMENTS

Getting our Fiscal House in Order

At the close of Fiscal Year 2018-19, the General Fund working capital reserve was fully funded
with reserves at 50 percent of the total reserve target, compared to 45 percent in the prior year
Produced an on-time, structurally-balanced Budget along with the Budget in Brief, Capital
Improvement Plan and Fee Schedule
Identified $3 million over budget estimates during the fourth quarter for Council to allocate to
priorities
Contributed $14.5 million to the Section 115 trust for future pension costs
Adopted revised Council policy requiring services and maintenance tax on all new greenfield
residential development which created a Communities Facilities District to implement that
policy
Received authority from Council to move all utility accounts in the CalWater service area to
owner-only billing
Sent approximately $1.2 million to the County for assessment to the property tax roll for
delinquent utility charges
Implemented Click2Gov for Accounts Receivable to allow customers to pay non-utility invoices
online
Cleared approximately 70 audit findings through the internal auditors
Received Council approval to expand Bank of the West partnership to incorporate ePayables
and PCard program, which is scheduled to implement in 2020
Initiated two pilot programs for sole source and cooperative agreements to improve efficiency
when acquiring exempt from bid goods and services
Issued 2018-2019 Comprehensive Annual Financial Report on November 27, 2019,
approximately a month earlier than last year
Completed the 2018-2019 Audit with no findings, and issued the following financial statements
in November 2019:

o Measures M; W; Measure A Agreed Upon Procedures; Core Revenues Agreed Upon

Procedures; and GANN Limit Agreed Upon Procedures.

Refunded $53 million in water bonds that created $19.3 million in cashflow savings with a net
present value of $13.4 million
Procured interim financing of $118 million at 1.40% for the Regional Wastewater Control Facility
Modifications project, essentially borrowing at less than the rate of inflation
Issued approximately $9 million in bonds to support the Cannery Park
Submitted Water Infrastructure Finance and Innovation Act (WIFIA) application; the expected
funding from WIFIA is $108 million
Completed the baseline Radio Fund Long-Range Financial Plan
Closed the Van Buskirk Golf Course; Swenson Golf Course was transitioned from a third-party
operator arrangement to a to a long-term lease
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Increase Public Safety

Non-fatal shootings and homicides, after a mid-year spike, have remained flat compared to a
low in 2018

A decrease in overall Uniform Crime Reporting, with violent crime decrease 0.9% and property
crime 3.9%, and seized over 940 firearms

Continued active recruitment and hiring to maintain a 3-5% vacancy rate within the Department
Conducted 71,000 hours of in-house training

Achieved a live release rate of 82% at the Animal Shelter

Removed over 784,000 square feet of graffiti, 75,000 cubic feet of trash, and over 800
abandoned vehicles from private property

Expanded Procedural Justice Training to key community stakeholders, including seven faith-
based organizations trained in Implicit Bias alongside members of the Police Department
Provided over 70 hours of mutual aid in Sonoma County during the tragic Kincade Fire

Created the Crisis Intervention Team (CIT) which is an Integrated Dispatch/Patrol mental health
training team where dispatchers ride along twice per month with patrol and mental health
professionals to receive training and follow up on referrals

Dispatchers attended monthly Neighborhood Watch Meetings to provide 9-1-1 education
Completely revised the 300-page dispatch training manual and updated the Dispatch Policy and
Procedure Manual.

Coordinated Active Shooter Training for 25% of dispatch staff, and 90% of the dispatch staff
completed Peace Officers Standards and Training (POST) Classes

Revised the Department General Orders with input from the Community Advisory Board
Responded to 51,278 fire and emergency medical calls for service, nearly a 5% increase over
2018

Participated in large scale Active Threat Drill at St. Mary’s High School

Hosted and participated in mutual aid training sessions with several neighboring Fire Agencies
Provided harassment training for all Fire personnel

Provided fire suppression members with specialized training for tank farm fires and for “vent-
enter-search” training

Deployed new 12 lead Electrocardiograph monitors on all engines and trucks

Participated in numerous San Joaquin County committees addressing local health and welfare
issues (Emergency Services Task Force, Opioid Coalition, Community Health Forum, CQl council)
Hired 14 new fire personnel

Promoted 15 fire personnel to new positions

Revised Municipal Codes for electric fencing, pallet yards, and cannabis cultivation

Completed fire prevention fee study

Completed upgrades to Hazardous Material Response Vehicle

Hosted county-wide Hazmat drill at Calamco

Participated in multi-agency drill at Port of Stockton

Trained key fire Personnel to the hazardous material technician level, hazardous material
specialist level, including dive rescue skills

Provided annual skills test and swim test to all dive rescue trained fire personnel

Initiated replacement of dispatch workstation consoles and logging recorders at the Police and
Fire Department dispatch centers
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Economic Development

Permit Valuation
o 2013-14 - 153 million
2014-15 - $212 million — 39%
2015-16 - $306 million —44.5%
2016-17 - $334 million—-9.2 %
2017-18 - $497 million — 48.8%
o 2018-19 - $441 million
$5,374,616.48 in fees waived with SESP for single-family residences
Total Building Permits issued 2019: 7,858
o Over the Counter permits: 5,864

O
O
O
O

o Commercial permits: 818

o Misc. signs: 112

o Mixed Use: 1

o Single Family Residential: 299
o Other: 764

Substantial projects completed
o Over 1.2 million square feet of new industrial development
o New 198,976 square foot cold storage distribution center. Total inspections 132
o Affordable housing project: 20 separate buildings encompassing a total of 115 new
residential units.
o New veteran’s housing project: 57,554 square feet, 51 residential units. Total
inspections 181
o First of its kind on the west coast sulfuric acid terminal at the Port of Stockton, over $20
million project valuation
Released first YouTube video “Electronic Plan Check for the City of Stockton” With the
assistance of our PIO, Connie Cochran, and her staff.
Implemented a new Cannabis Policy to address new State regulations.
Expanded Cannabis Regulatory Program to include
o New business types
Elimination of caps
Creation of a controlled expansion program
Creation of an equity program
Establish the Workforce Diversity Incentive Program
Adjust commercial cannabis business tax rates from product type to business type
Adjust location requirements to align with State regulations
Include additional permitted by-right allowances
o Streamline City and State approval processes
Building Department continued the development and implementation of an Electronic Plan
Check (EPC) process to allow customers to submit digital files in lieu of paper submittals
Developed Accessory Dwelling Unit (ADU) Master Plans to offer “off-the-shelf” construction
plans to build ADUs and expedite permitting
PFF Administrative Guidelines updated by Council to comply with a settlement agreement
Upgraded to LED lighting in SEB, Coy and Channel Garages
Continue to develop and enhance our social media plan from its initial launch in 2018 and have
increased Instagram followers to 1,075 with bi-weekly posts.

0O O O O 0O O O
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Increased the LinkedIn organic post impressions to more than 131,000 for 2019 since take-over
in mid-2018.
Launched geo-fencing digital marketing campaign targeted at potential investors and developers
for Stockton, reaching an additional 14,749 impressions through LinkedIn.
Created eight (8) industry specific marketing flyers targeting core industries identified in the
Economic Development Strategic Plan
Updated the existing Community Profile publication for marketing and business attraction
efforts.
Worked with publications on articles highlighting Stockton: Business View Magazine, Site
Selection Magazine-highlighted Opportunity Zones, and Globe St.com.
Produced Spanish versions of existing program brochures
Sponsored and participated in multiple events such as the California Hispanic Chamber of
Commerce Annual Convention, Code Stack Academy’s H20 Hackathon, Annual Industrial BBQ
event, State of the City, Univision NorCal Expo, etc.
Held an Investors Luncheon for local developers/investors to discuss development opportunities
and upcoming projects in Stockton.
Assisted with the draft of the Food & Action Plan to present to Planning Commission
Issued Request for Information for Historic City Hall; entered into an Exclusive Right to negotiate
with Cort Co.
Issued RFI for South Shore Waterfront properties; a new RFI/RFQ will be reissued in Feb/March
2020.
Awarded the contract to complete the replacement of the Oak Park Ice Rink chiller system.
Awarded the contract to replace the Banner Island Ball Park Score Board.
Completed the installation of 105 on-street parking payment machines which has aided in the
movement of parkers on the streets and restored revenues.
Worked in coordination with the Continuum of Care and the County to select a vendor and
begin the process for completing a Regional Homeless Strategic Plan
Allocated $30,000 Notice of Funding Availability for a grant to support a Commercial Kitchen
Incubator in downtown Stockton
Allocated Notice of Funding Availability for Entrepreneurship Grant Program and awarded
$80,000 in grant funding
Allocated $600,000 Environmental Protection Agency Brownfield Assessment Grant. Entered
into a contract with Stantec to begin work
Allocated $3,329,801 of Community Development Block Grant funds
Allocated $292,889 of Emergency Solutions Grant (ESG) funds FY 2019-20, to fund services for
homeless persons; homeless prevention and rapid rehousing services; and for 4 emergency
shelters
Allocated $1,300,000 of HOME Investment Partnership funds FY 2019-20, plus $500,000 in Low-
Mod Income Housing Funds (LMIHF), $106,303 in Community Development Block Grant and
$684,303 in HOME — Community Housing Development Organizations (CHDO) funds for a Notice
of Funding Availability to support affordable housing projects
Council awarded $541,982 in Community Development Block Grant funding to agencies that
serve Stockton’s low-income residents:

o $150,000 San Joaquin Fair Housing
$73,932 Gospel Center Rescue Mission
$25,000 Read to Me
$25,000 Tuleburg Press

o
o
o
o $33,500 Emergency Food Bank
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$20,000 Second Harvest Food Bank

$15,000 Disability Resources Agency for Independent Living
$12,000 San Joaquin County Meals on Wheels

$7,550 Community Center for the Blind

$15,000 Bread of Life

$25,000 Children’s Home of Stockton

$15,000 Kelly’s Angels Foundation

o $125,000 Stockton Shelter for the Homeless

O O O O O O O

Venue activity for FY 2018-19:

Marina:

o

Hosted an estimated 30,765 boat launch visitors
(Buckley Cove 22,282; Louis Park est. 8,000; and Morelli Park 483)

Arena:

o

Hosted 146 event days with over 255,739 attendees, a 7% increase over previous year
attendance

The Arena was in use for 300 days for events, event conversion, hockey practice, and
maintenance

Major events include two nationally televised events- Gabe Flores Jr. and Combate
America’s

Home teams, the Stockton Kings basketball and Stockton Heat hockey were active, along
with Cirque Du Soleil, WWE, Marco Antonio Solis, Road Show, JAMZ

Cheerleading, StocktonCon, local high school and college Graduations, and the Best of Preps
Banquet. The Arena also served as the starting line for the 3™ leg of the International,
AMGEN bicycle tour.

Bob Hope Theatre:

@)

@)

Hosted 70 events; 59,946 attendees, a 40% increase over previous year.

8 Sold out performances, including Ron White, Ken Joeng, Needtobreathe, George Lopez (2),
Joe Bonamassa, Brothers Osborne, and Tom Jones.

The Bob Hope Theatre was named to industry trade publication Pollstar’s Top 200
Worldwide Theatre list for ticket sales and broke its own record with more than $200,000 in
ticket sales for Tom Jones.

Hosted the 2nd Annual Feast at the Fox- the City’s Farm to Fork Event sold out again this
year!

Oak Park Ice Arena:

o Welcomed 36,851 attendees

o Open 338 days, an average of 9 hours per day

o Highlights of the year included the launch of Try Sled Hockey allowing more accessibility to
kids- which lead to enough community donations to purchase sleds and start and on-going
program. Try Skating and Hockey is Free Programming with over 182 kids participating and
over 50% retention of the kids that tried it, stayed in programs.

Ball Park:

o Welcomed 237,756 attendees (Up 7% over previous year)

o Highlights of the year included the CCAA Championship Baseball Tournament, West Coast

Conference Championships, Velocity Youth Baseball Tournaments and Stockton Ports Home
Games
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Infrastructure

Completed a Stockton Soccer Complex re-seed project to continue our efforts in improving the
quality of turf for users
Completed the Street Resurfacing on Federal-Aid Streets FY 2016-17 project
Installed an asphalt overlay on Arch Airport Road from B Street to Highway 99 On-Ramp, Pershing
Avenue from March Lane to Brookside Road, and March Lane from Riverbrook Drive to Feather
River Drive for a total distance of approximately 3 miles
Completed the Local Street Microsurfacing project; installed a microsurfacing treatment to
approximately six miles of residential roadways in various subdivisions citywide
Completed the Local Street Resurfacing Program FY 2018-19 SB1; installed a slurry seal to
approximately 28 miles of residential roadways citywide
Completed the Streetlight Knockdown Repairs project which replaced 15 streetlights that were
damaged and “knocked down” by vehicular traffic at various locations citywide
Managed the Homeless Employment Litter Abatement program with Caltrans and Ready to Work
to employ homeless individuals to undertake cleanup activities along freeway and highway
shoulders, including on/off ramps
Partnered with Person Centered Services to provide employment and training opportunities for
individuals with developmental disabilities
Implemented a citywide fire and security alarm monitoring contract to assure seamless
operations/communication and obtain the best value for the City
Initiated the process of re-coring all City of Stockton BEST locks to enhance security
Coordinated and prepared Proposition 68 grant applications for over $20 million of park
improvements
Negotiated a 10-year franchise agreement with Republic Services and Waste Management for
Recycling, Organics, and Solid Waste Collection, Processing, and Disposal Services. The new
agreement and associated organizational enhancements will ensure compliance with new State
mandates to take effect in 2022
Adopted code amendments to provide Industrial Waste Collection throughout the City
Renewed 3 industrial waste collectors permits with California Waste Recovery Systems, Republic
Services, and Waste Management
Received $1 million in Transportation funds through Affordable Housing and Sustainable
Communities grant
Established a Rule 20 District in Greater Downtown Area
Awarded Design Contracts

o Bear Creek/Pixley Slough Pedestrian/Bike Path Project
Montauban Avenue & Hammertown Drive Roundabout Project
South Airport Way Separated Bikeway Project
Lincoln Street/8th Street Roundabout Project
Active Safe Routes to School Train the Trainer
Main Street Complete Streets Project
Grant Writing Assistance for the Congestion Mitigation and Air Quality (CMAQ)
Safe Routes to School Sidewalk Network Completion Project
Stockton Soccer Complex Upgrades and Maintenance Program
Worth Street Sanitary Sewer Line Rehabilitation
Professional Traffic Counts Collection Services
2019 On-Call Construction Management Services
Energy Audit of the Weber Towers

O 0O OO0 O O O o0 O O O
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West Lane Traffic Responsive Signal Control System
On-Call Material Testing Contract
Mormon Slough Sanitary Sewer Rehabilitation Project
Safe Route to School Priority Safety Project
Sierra Nevada Sanitary Sewer Rehabilitation Project
Closing Pedestrian Gaps to School Project
Regional Wastewater Control Facility Modifications (RWCF) Project Phase 1 — 60%
Design (Basis of Design Report and Engineered Improvement Plans)
o RWCF Modifications Project Phase 2A — 90% Design (Basis of Design Report and Plans)
e Awarded Construction Contracts
o Della Street Sanitary Sewer Rehabilitation Project
Myrtle Street Sanitary Sewer Rehabilitation Project
Abandonment of Water Wells 4 and 7
2018-19 Sanitary Sewer Maintenance Hole Rehabilitation
Neighborhood Traffic Calming Program
Roof Replacement and HVAC Upgrades — Central Stores
Cesar Chavez Library Staff, Children’s Restroom & ADA Compliance Project
e Completed Construction Projects
o Traffic Signal Modifications at Pacific Avenue/Castle Street and Hammer Lane/Kelley
Drive
Rapid Flashing Beacon HSIP Cycle 6
Fremont Square Sidewalk Reconstruction
Pershing Avenue Adaptive Traffic Signal Control System
March Lane Adaptive Traffic Signal Control System
Main PD Parking Lot Improvements
Black Oak Public Utility Easement Sanitary Sewer Rehabilitation
Thornton Road Widening
Hammer Lane Widening
Highway 99 at Farmington Fresh Sanitary Sewer Lining
Black Oak Sewer Trunk Lining, Pershing Ave to Alexandria Place
Replace and Upsize Ferric Chloride Tanks at Digester Feed Station
Brookside Storm Pump Station Levee and Pipe Repairs
o RWHCF Cogen Gas Dryer replacement (1 of 2 completed)
e Report of Waste Discharge (ROWD) was prepared and submitted to the State as the first step in
re-applying for a new National Pollutant Discharge Elimination System (NPDES) permit
e Successfully prepared and adopted the Wastewater Rate Study, which evaluated the
Wastewater Utility’s revenue requirements, prepared a cost of service analysis, and designed
rates that are equitably and proportionately distributed among all customer classes
e Successfully completed a Federal EPA inspection and audit of the City’s Industrial Pre-
Treatment Program with no findings or recommendations made
e Established Dental Amalgam Program database to identify all dental facilities within the
City’s Wastewater service area; achieved 100% compliance with dental offices submitting
required one-time compliance report certifications
e Repaired influent slide gates and supported sewer plant shutdown; repaired filter backwash
pipe at Tertiary Plant, secondary clarifier #4 valve, belt filter press, belt wash water pump repair
e Held groundbreaking ceremonies for construction of the RWCF Plant Modifications Project on
October 8"

O O O 0O O O O
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Awarded Phase 2A of the Progressive Design-Build contract for the regional wastewater Control
Facility (RWCF) Modifications Project

Certified the RWCF Modifications Project Final Environmental Impact Report, adopted Findings
of Fact and Mitigation Monitoring and Reporting Program

Awarded Phase 2B of the Progressive Design-Build contract for the final design, engineering
services during construction, construction management and construction of the Regional
Wastewater Control Facility (RWCF) Modifications Project

Rebuilt Primary No. 3 pump, three mixing pumps for Digesters No. 3 & 4, Raw Sewage Pump No.
1 and bar rakes No. 3 & 4

Repaired all filters in the filter galley to be able run in automatic mode

Fabricated 4 new shafts for the Primary’s

Designed and installed a new complete gas dryer system for the Cogeneration

Project Lead to plan, design, permit, and construct connection-ready utility services for the VA
Medical Campus being constructed by the United States Department of Veterans Affairs (VA) in
French Camp

Secured an additional 6,500-acre feet of water (for a total of 13,000 acre feet) from the
Mokelumne river

Adopted and submitted a Groundwater Sustainability Plan (GSP) for the groundwater Subbasin
to the Department of Water Resources

Installed membrane filters into two complete water treatment skids at the Water Treatment
Plant

Ordered and installed two new Variable Frequency Drives at the Delta Water Intake Pump
Station

Replaced 42 valves on the membrane water filter skids with new improved high-performance
valves at the Water Treatment Plant

Installed new rigging on the Intake Pump Station log booms at the Water Treatment Plant to
prevent failures, protect pumps and reduce labor costs

At Water Well No. 32, converted well pump seal and rebuilt the pump

Installed two 24-inch diameter isolation valves on the membrane filter supply pipes

Cleaned and repaired City of Stockton Channel Bubbler System

Established Calaveras Zone XIV, a new zone in the Stockton Consolidated Storm Drainage
Maintenance Assessment District

Fabricated and installed a new discharge pipe at the Alexandria storm station and two new
discharge pipes at the Brookside North storm station
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V. Effective Government

e Established online payment capability and rolled-out first permit to be offered online
(Transportation Permit)

e Building Staff continued to improve efficiency in the plan review process by tracking plan
reviews by due dates across all departments and coordinating strategy meetings when plan
reviews are not completed within the established due date. Developed a policy to meet with all
project stake holders when the plan review is not approved by the third cycle.

e Established mentor program with Consulting Engineers working with City Plan Checkers to
enhance ability to plan review more complicated projects

e Supervising Building Inspector established weekly training with Neighborhood Services to
discuss building permit process, inspections and building code questions

e Chief Building Official Lydia Clary was recognized as the Building Official of the Year from the
California Building Officials (CALBO) organization

e Building Department established a policy for allowing Temporary Certificates of Occupancy
(TCO) for projects nearing completion with the use of temporary generators to allow businesses
to operate while awaiting permanent power from PG&E

e All recreation services managed within the new online system resulting in improved accounting
and revenue collection procedures

e Developed a standardized training curriculum for part-time Library Support Staff

e Hosted livestreamed Collaborative Connections program in partnership with 49-99 libraries to
provide resources and support for ESL (English as a Second Language) adults and staff presented
overview of program at two professional conferences

e Participated in state-wide Creando Enlaces program to learn best practices in service to
marginalized populations

e Increased Book Mobile service with weekly stops in the Mountain House community while
construction of new facility is being completed

e New Community Center private rental procedures were implemented to eliminate the amount
of unpaid debt

e Implemented Security Awareness Training program

o Implemented web content filtering

e Completed proof of value for CrowdStrike endpoint security management

e Implemented Intrusion Detection System (IDS) to investigate network security issues

o Deployed security group policy for improved management of user accounts for protection of
City data

e Re-established annualized lifecycle replacement rate for Radio Fund

e Initiated the draft Computer Fund Long-Rang Financial Plan

e Implemented technology contract review program with Gartner consultant

e Implemented new backup solution for Data Center with near real-time data recovery and offsite
disaster recovery features

e Procured IT networking equipment for infrastructure upgrade.

e Procured a 2nd failover internet connection for redundancy and service reliability

e Replaced communication fiber in Stewart Eberhardt Building for faster connectivity.

e Assisted Fire Department with conversion from Windows Tablets to Apple Tablets for vehicles,
with estimated annual cost savings of $100K

e Completed vendor selection for Enterprise Resource Planning 2020 Project and began
implementation of project phase | with focus on core Finance modules
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e |nitiated data clean-up for conversion to the new Enterprise Resource Planning system

e Reached Agreement with 2 of the 9 Bargaining Units (SCEA & B&C) for 4-year deals (July 1, 2019-
June 30, 2023)

e Hired and onboarded 179 new hires

e Procured and implemented a new benefit and eligibility system within a 60-day notice of
termination by the former B&E vendor; successfully continued to offer a secure and user-
friendly web portal for employees to access their health benefits and complete their 2019 Open
Enrollment elections

e Procured and implemented an electronic insurance tracking software

e Attended nearly a dozen local job fairs and several community outreach events

Other Quality of Life Accomplishments

e Opened Micro Libraries at the Stribley and Van Buskirk Community Centers where neighbors
have access to collection, makerspace activities, programs, and other services

e Deployed Mobile City Hall to numerous events to highlight city programs and services, including
Neighborhood Traffic Management Meetings with neighborhood groups, Police events in
community parks; National Night Out events

e Hosted 3 LENA programs (in English and Spanish) to support early literacy development in young
children

e Launched Kanopy, a movie-streaming service which provides free access to critically acclaimed
movies, documentaries and foreign films

e Welcomed 1,644 new library card holders during September’s Library Card Sign-Up Month

e Increased participation in the annual Summer Reading program with 62,204 books read system-
wide

e Hosted first “In Conversation” program at the Chavez Library which provides opportunity for
community dialogue, inspired by participants of 2018 Aspen Dialogue

e Provided free afternoon meals for youth at each community center

e In partnership with Stockton Unified School District’s School for Adults & Early Childhood
Education, Seifert Community Center hosted a 7-week Family Literacy Camp targeting ESL
parents of preschool to first grade children to bolster parent/family literacy in our community

e Mini Movers Activity program designed to engage parents and their children ages 3-5 continues

e Youth Sports added instructional clinics for players and coaches, Jamborees (practice games)
prior to each season and Kick Off events on the first day of each sport season

e In collaboration with Stockton Unified School District, provided free summer lunches at libraries
and community centers

e In collaboration with Lodi Unified School District, provided free afternoon meals as a part of our
After-School Program for youth at each Community Center and added two (2) new locations, the
Teen Center and Merlo Gymnasium in 2019

e At Arnold Rue Community Center, partnered with a local salon and twenty (20) hair stylists to
provide free haircuts for community youth prior to the school year starting

e Offered nineteen (19) Ultra-Friday Nights at Arnold Rue, Seifert, Stribley and Van Buskrik
Community Centers throughout the year; the events focused on family programming during
extended hours on specific Friday evenings

e Youth Sports hosted the Pitch, Hit & Run and Jr. Home Run Derby competitions for children ages
6 to 14, which are tied to larger Major League Baseball campaigns engaging youth in sports
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Expanded play and added multiple new division and adult sports to accommodate demand,
including additional basketball leagues, a kickball league and, a volleyball league

Adult Sports hosted two (2) table tennis tournament with over 40 participants in singles and
doubles events

Youth Sports was awarded a 25-year certificate of participation by the San Francisco Giants for
our continued involvement in their Jr. Giants baseball and softball program; of the ninety (90)
affiliated cities, Stockton is the largest participating league with over 1,000 participants each
year

Reintroduced the City of Stockton Employee Wellness Program by branding the new wellness
slogan, “Nourish to Flourish,” and offered monthly Lunch and Learn forums to educate
employees about the importance of health and wellness on topics including the benefits of
sleep, healthy eating and exercise, and awareness of Alzheimer’s and heart disease along with
mental health topics

Established a discount ticket program for employees through “Ticketsatwork” - good, positive
response from employees who we polled

Venue activity for calendar year 2019:

o Weber Point Events Center completed 24 reservations; 46 events were held with a
combined total of approximately 97,850 attendees.

o City produced events include Activate Your Summer, Movies at the Point, Fourth of July
Celebration, Collide Finale, Spooktacular, Tree Lighting Ceremony, Youth in Government,
and more

o Public events included Cinco De Mayo Festival, Black Family Day, Pride Festival, Public
Safety Day, Family Day at the Park, Dia De Los Nifios, Soul Food Festival, Philippine
Independence Day, SJ Dept of Child Support’s Annual Block Party, Unity in the
Community, Chicano Community Program Reunion, Jazz Festival, Easter Sunrise Service,
The Moving Wall, Tequila Fest, Funktober Fest, Victims of Violent Crime Candlelight Vigil
and Tent Revival

o The Stockton Memorial Civic Auditorium received 147 Reservations; 169 Reservation
days, including 45 Human Resources reservations

o City produced event includes Region IV Census Workshop with State of California and
local community leaders

o Public events included Chinese New Year Festival, Martin Luther King Celebration, Black
Family Day, Toscano Boxing, Empresa MB Concerts and Comedy Show, Tamale Festival,
209 Beatdown (MMA), International Wedding Festival, YMCA'’s Harvest Festival/Health
Fair, Poncho Barraza Concerts, Cleveland School Remembers Memorial, Fat City Fight
Night, Celebration of Praise, Temptations Concert, Urban Art Fusion, Bailando Concert
and Dance, Kelly’s Angels Comedy Bash, Estilo Palenque Concert, Charismatico, EPA
Celebration Event, Fathers’ and Families Talent Show, United Way Luncheon, Youth in
Government, Pat Withrow’s Fundraiser, Firefighters Crab Feed, Kohl’s Crab Feed,
Women’s Center Luncheon, March of Dimes Fundraiser, VFW Post Crab Feed, Stockton
Lambs Spring Fundraiser, Downtown Sportsmen’s Fundraiser Mexican Public Dance,
Lulac Crab Feed, Kelly’s Angel Crab Feed, Mother’s Day Celebration Concert

o Private event celebrations include wedding receptions, quinceafiera, birthdays, baptisms,
anniversaries, family reunions, religious services, bridal and baby showers and meetings

o Among other things, the Stockton Soccer Complex hosted eight (8) regional soccer
tournaments and one (1) Ultimate Frisbee tournament, which was attended by over
1,000 people; the Louis Park Softball & Misty Holt-Singh Softball Complex hosted 36
softball tournaments with over 80 % of the teams from out of the city





