




























Peace Keepers 
Caseload Audit

Closed-Out Older Clients 
that haven't engaged.

Surveyed High-Risk 
Client’s Critical Needs

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Focus On 
High-Risk Clients

2017CASELOAD ADJUSTMENTS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2 0 1 7 2 0 1 8

Developed New 
OVP Best-Practice 
Protocols

Closed-Out
Older Clients 

OVP Staff Trainings

OVP Organizational Development

Recruit More 
High-Risk Clients

Focused on
High-Risk Client’s 
Critical Needs

Improved OVP/SPD 
Coordination Efforts
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JOINT CUSTOM 
NOTIFICATIONS



YEAR-TO-DATE 
Call-ins:          

18

YEAR-TO-DATE 
Joint Customs: 

20

Six-Month Total 
Communications: 

38

Mid-Year 
Target: 37

Annual 
Target: 75
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Operation Ceasefire Engagement

Attended Engaged in Services

March Call-in:

53% Transfer 
rate

May Call-in:

33% Transfer 
rate

YTD Call-in 
Transfer 

Rate:

50%
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JOINT CUSTOM Engagement

Attendees Engaged in Services

December 
Customs:

100% 
Transfer 

rate

January 
Customs:

0% 
Transfer 

rate

March 
Customs:

100% 
Transfer 

rate

April 
Customs:

33% 
Transfer 

rate

June 
Customs:

57% 
Transfer 

rate

YTD 
Transfer 

Rate:

60%



YTD Total 
Engagements 

Through 
Call-ins:

9

YTD Total 
engagements 

through 
Joint 

Customs:

12

Total
engagements with 
VHR Individuals:

21

Mid-Year Target: 
25

Annual Target: 
50

Overall  
Transfer 

Rate: 
55%
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SPD 
COORDINATION

SPD CALL-OUTS CALL-INS JOINT CUSTOM 
NOTIFICATIONS

Ceasefire Communications & 
Engagements

 % Engaged in Services



28%
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33%
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33%

ACTIVE PEACEKEEPER CASELOADS

SPD CALL-OUTS &
COORDINATION

PAROLE

CALL-INS & JOINT
CUSTOMS

SCHOOL REFERRALS

PEACEKEEPERS



February had the lowest number of 
shootings for any single month in the 
past five years with only four non-fatal 
injury shootings.

For the first four months of 2018, non-
fatal injury shootings were down 33% 
compared to last year.

As of May 31, non-fatal injury shootings 
were down 40% (43 vs. 72)



As of June 30, homicides are down 21% with 15 homicides 
compared to 19 last year. Non-Fatal Injury Shootings 
incidents are down 42% (50 vs. 86).

The month of June has averaged 13 non-fatal injury 
Shootings (14 in 2017). June 2018 had 7, which was 46% below 
the average.

Homicides Non-Fatal Injury Shootings
2017 2018 2017 2018

January 0 2 9 10
February 5 2 12 4
March 2 3 14 7
April 3 2 13 11
May 4 5 24 11
June 5 1 14 7
TOTAL 19 15 86 50
% Change -21% -42%
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