




























Peace Keepers 
Caseload Audit

Closed-Out Older Clients 
that haven't engaged.

Surveyed High-Risk 
Client’s Critical Needs
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Focus On 
High-Risk Clients

2017CASELOAD ADJUSTMENTS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2 0 1 7 2 0 1 8

Developed New 
OVP Best-Practice 
Protocols

Closed-Out
Older Clients 

OVP Staff Trainings

OVP Organizational Development

Recruit More 
High-Risk Clients

Focused on
High-Risk Client’s 
Critical Needs

Improved OVP/SPD 
Coordination Efforts
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2018
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2018
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Joint custoM 
notifications



YeaR-to-Date 
call-ins:          

18

YeaR-to-Date 
Joint custoMs: 

20

six-MontH total 
coMMunications: 

38

MiD-YeaR 
taRget: 37

annual 
taRget: 75
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oPeRation ceasefiRe engageMent

attenDeD engageD in seRVices

MaRcH call-in:

53% tRansfeR 
Rate

MaY call-in:

33% tRansfeR 
Rate

YtD call-in 
tRansfeR 

Rate:

50%
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DeceMBeR 2017 JanuaRY 2018 MaRcH 2018 aPRil 2018 June 2018

Joint custoM engageMent

attenDees engageD in seRVices

DeceMBeR 
custoMs:

100% 
tRansfeR 

Rate

JanuaRY 
custoMs:

0% 
tRansfeR 

Rate

MaRcH 
custoMs:

100% 
tRansfeR 

Rate

aPRil 
custoMs:

33% 
tRansfeR 

Rate

June 
custoMs:

57% 
tRansfeR 

Rate

YtD 
tRansfeR 

Rate:

60%



YtD total 
engageMents 

tHRougH 
call-ins:

9

YtD total 
engageMents 

tHRougH 
Joint 

custoMs:

12

total
engageMents witH 
VHR inDiViDuals:

21

MiD-YeaR taRget: 
25

annual taRget: 
50

oVeRall  
tRansfeR 

Rate: 
55%
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sPD 
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33%
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33%

actiVe PeaceKeePeR caseloaDs

sPD call-outs &
cooRDination

PaRole

call-ins & Joint
custoMs

scHool RefeRRals

PeaceKeePeRs



feBRuaRY HaD tHe lowest nuMBeR of 
sHootings foR anY single MontH in tHe 
Past fiVe YeaRs witH onlY fouR non-fatal 
inJuRY sHootings.

foR tHe fiRst fouR MontHs of 2018, non-
fatal inJuRY sHootings weRe Down 33% 
coMPaReD to last YeaR.

as of MaY 31, non-fatal inJuRY sHootings 
weRe Down 40% (43 Vs. 72)



as of June 30, HoMiciDes aRe Down 21% witH 15 HoMiciDes 
coMPaReD to 19 last YeaR. non-fatal inJuRY sHootings 
inciDents aRe Down 42% (50 Vs. 86).

tHe MontH of June Has aVeRageD 13 non-fatal inJuRY 
sHootings (14 in 2017). June 2018 HaD 7, wHicH was 46% Below 
tHe aVeRage.

Homicides Non-Fatal Injury Shootings
2017 2018 2017 2018

January 0 2 9 10
February 5 2 12 4
March 2 3 14 7
April 3 2 13 11
May 4 5 24 11
June 5 1 14 7
TOTAL 19 15 86 50
% Change -21% -42%
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