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Youth Experiencing
Trauma

Father imprisoned Best friend was shot

Withessed domestic ‘

violence in home —

4

Uncle used drugs
in the home

Tyreme Jehnsen
1o years old




America’s Incarceration Addiction

Juvenile Incarceration Rate
Per 100,000 Youth Population



In a one day count of detention in the US in 2011:

@ Latino youth were more than 2 times as likely as White youth to be detained.
@ Native American youth were nearly 3 times as likely as White youth to be detained.

Source: Sickmund, M., Sladky, T.J., Kang, W., and Puzzanchera, C. (2013) "Easy Access to the Census of Juveniles in Residential
Placement." Online. Available: http://www.ojjdp.gov/ojstatbb/ezacjrp/



Tyrone Johnson

(O Arrested 8 times

(O 2 felony convictions

() Gang Affiliated
(O Father of 6 year old son
(O Wants a job and better life.

“I have decided to change my life... |
have a strong mind and no one can
influence me to do wrong... anymore”



Do you
believe
him?

“l have decided to change my life... |
have a strong mind and no one can
influence me to do wrong... anymore”







Violence reduction the short




THE RIGHT PEOPLE?

THE RIGHT WORK?

THE RIGHT IMPACT?




Analysis of all homicides between 2014 -2016

Suspect Profile: Mainly Black and Latino young men
Suspect Age: Average 26 years old

Victim Profile:  Mainly Black and Latino young men
Victim Age: Average 33 years old

Significant Justice Involvement:
Both victims and suspects averaged 8 arrest by the
time of the homicide. Averaging 5 felony arrest.

75% involve gang members
/ as victims or suspects

20% of homicides resulted from
group-related robberies, drug robberies,
burglaries and domestic violence



L ess Than 19%

of the criminal justice population




OFFICE OF VIOLENCE PREVENTION

THE RIGHT PEOPLE?
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I
[ Peace Keepers J

Caseload Audit

Q Findings:

1. Really Good work, thought the caseloads focused on a younger population

2. About 45% of clients met the very-high-risk criterion

3. Caseloads were too large for intensive engagement

4. Service delivery was inconsistent among all Peace Keepers



2017CASELOAD ADJUSTMENTS

OVP Staff Trainings

Peace Keepers
Caseload Audit

OVP Organizational Development
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Improved OVP/SPD s O
Closed-Out Older Clients | | Coordination E”"“J High-Risk Clients
that haven't engaged. - \
— Recruit More 4
L High-Risk Clients Developed NeYV
Surveyed High-Risk N . J OVP Best-Practice
Client’s Critical Needs (Focused on ) | Protocols
g High-Risk Client's :
Critical Needs

L ) Closed-Out
Older Clients































STOCKTON
OPERATION CEASEFIRE

PERFORMANCE MANAGEMENT SYSTEM
JANUARY = JUNE 201




CONSIDER THE SOURCE

TOTAL
REFERRALS:

130




CALL{N COMMUNICATIONS

OPERATION CEASEFIRE
PARTICIPATION

TOTAL CAIL[LAIN
ATTENDEES
Y TD)s

18

MARCH 2018 MAY 2018
m INVITED m ATTENDED



COMMUNICATIONS THROUGH CUSTOMS

JOINT CUSTOM
NOTIFICATIONS
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TOTAL JOINT
CusToMS YD
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DECEMBER JANUARY FEBRUARY MARCH APRIL 2018 MAY 2018 JUNE 2018
2017 2018 2018 2018



ARE WE COMMUNICATING WITH ENOUGH
HIGHEST RISK PEOPLE?

YEAR-TO-DATE YEAR-TO-DATE
CALL-INS: JOINT CUSTOMS:




FROM REFERRAL, TO CASELOAD:

ARE WE SUCCESSFULLY
ENGAGING HIGHEST-RISK
INDIVIDUALS IN SUPPORIS
SERV ICESY




ENGAGEMENT THROUGH CALLAINS

..

YTD CALL-IN

MARCH CALL-IN: MAY CALL-IN:

53% TRANSFER | 33% TRANSFER |
RATE RATE




ENGAGEMENT THROUGH JOINT CUSTOM NOTIFICATIONS

=

DECEMBER JANUARY MARCH APRIL JUNE

CUSTOMS: CUSTOMS: CUSTOMS: CUSTOMS: CUSTOMS:
100% 0% 100% 33% 57%

TRANSFER TRANSFER TRANSFER TRANSFER TRANSFER

RATE RATE RATE RATE RATE




COMMUNICATIONS AND

THROUGH

THROUGH
JOINT
CALL-INS: CUSTOMS:

@AR TARGET:

ANNUAL TARGET:

ENGAG

EM

ENTS

TOTAL

21

P> OVERALL

TRANSFER
RATE:
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2018 C.

EAS

EFIR

E STATISTICS HIGHLIGHTS

LOWEST
ANY SINGLE MONTH
PAST FIVE YEARS FOUR

* NON-
FATAL INJURY SHOOTINGS DOWN 33%
MAY
DOWN 40%

*



2018 CEASEFIRE STATISTICS HIGHLIGHTS

JUNE HOMICIDES DOWN 21%
* NON-FATAL INJURY SHOOTINGS
DOWN 42%
JUNE 13
i% JUNE 2018 7] 46% BELOW
THE AVERAGE
2017 2018 2017 2018

TOTAL

% CHANGE



STOCKTON
OPERATION CEASEFIRE

PERFORMANCE MANAGEMENT SYSTEM
JANUARY = JUNE 201
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