ATTACHMENT A

INDEPENDENT CONTRACTOR AGREEMENT
SAN JOAQUIN COUNTY

CONTRACT ID# 2017-2018

Contract Amount $ 768,629

PARTIES: COUNTY: County of San Joaquin
Purchasing & Support Services
44 N. San Joaquin Street
Suite 540
Stockton, CA 95202-2931

With copies to: County of San Joaquin

CONTRACTOR: City of Stockton
22 E. Market Street
Stockton, CA 95202
Eric Jones, Chief of Police
209-937-8217
eric.jones@stocktongov.com

With copies to: City of Stockton
City Manager’s Office
425 N. El Dorado Street
Stockton, CA 95202

THE PARTIES TO THE AGREEMENT

This Agreement is made and entered into this first day of July, 2017, by and between City of
Stockton, an Independent CONTRACTOR (hereinafter “CONTRACTOR"), and San Joaquin
County, a political subdivision of the State of California (hereinafter “COUNTY™).

THE PURPOSE OF THE AGREEMENT

The purpose of this agreement is for the CONTRACTOR to provide Community Corrections

Partnership (CCP) Task Force services for San Joaquin County’s Public Safety Realignment
program (AB109).
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ATTACHMENT A

ORDER OF PRECEDENCE

A. Each of the items listed below is hereby incorporated into this Agreement by this

reference. In the event of an inconsistency in this Agreement, the inconsistency shall be
resolved by giving precedence in the following order:

1. Applicable Federal and State of California statutes and reguiations, this
Agreement and its exhibits.

2. San Joaquin County Public Safety Realignment Request Form submitted on
behalf of the Police Departments of San Joaquin County to the Community
Corrections Partnership (CCP).

IVV. SCOPE OF SERVICE

A. Scope of Professional Services:

CONTRACTOR agrees to coordinate a Community Corrections Partnership (CCP) Task
Force involving City Police Departments throughout San Joaquin County. Contractor will
serve as the host agency and provide necessary office space. Contractor will provide
one (1) Police Sergeant responsible for day to day supervision of all Task Force
members and their activities. It is anticipated that three (3) Police Officers from other
city jurisdictions within San Joaquin County will participate in this Task Force. The Police
Chiefs of San Joaquin County will collectively determine which of their agencies will
employ those personnel for full time assignment to the Task Force. Police Departments
which do not participate with full time staff may contribute part time staff on a voluntary
and/or ad hoc basis. All police agencies in San Joaguin County will have access to the
Task Force’s services and resources, regardless of their participation level.

. Command and Control:

The host agency will be responsible for the day to day operation of the Task Force. The
Task Force supetvisor {Stockton PD Sergeant) will report to a Stockton Police
Department manager, as designated by the Stockton Police Chief. For general
oversight and administration purposes, the police manager will report to the Police Chief
member of the CCP’s Executive Board. The CCP's Police Chief representative will
report to the CCP Executive Board on Task Force activities, as necessary.

. Mission and Scope:

The mission of the Task Force is to protect the quality of life in our communities by:

* Reducing crimes committed by AB 109 offenders;
e Promoting the work of the Community Corrections Partnership; and
s Supporting the premise of prison Realignment.
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ATTACHMENT A

The Task Force will focus on problematic realignment offenders, including those who
are:
o Wanted for a compliance violation and/or a new crime

¢ Have a history of violence
* Have been deemed a repeat offender
« Have been deemed at high risk of becoming a repeat offender.

The Task Force will use the well-known and effective Problem-Oriented Policing (POP)
model. Activity and deployment strategies will include:

« Utilizing crime analysis data, offender data, and other information to prioritize
work and ensure deployment practices and activities are conducted effectively
and effictently.

» Conducting frequent offender compliance checks, especially during weekends
and evening hours.

¢ Initiate contact and become familiar with offenders recently released from
custody.

« Actively searching for wanted persons, especially those identified as serious or
habitual offenders or who are likely to commit new crimes.

» Working closely with patrol, investigations, and various special enforcement units
in the area to gather, analyze, and exchange criminal intelligence information.

¢ Frequently deploy to community “hot spots” and other areas where offenders are
likely to gather and crime often occurs.

+ Working closely with the Probation Department and other agency partners to
encourage offenders to comply with the terms of their release, participate in vast
programming opportunities, and avoid committing new offenses.

* Serving as an individual and collective resource that can help educate members
of each law enforcement agency on the purpose and intent of realignment.

« Working a flexible schedule which may include various evenings, nights,
weekends, and holidays. This is necessary to provide attention to offenders
when Probation Officers and other personnel are not at work.

CONTRACTOR shall perform the CONTRACTOR'S work in accordance with currently

approved methods and standards of practice in the CONTRACTOR’S professional
specialty.

V. GENERAL PROVISIONS

A. Term of Agreement;

This Agreement shall commence when fully executed through 30" day of June 2018,
unless said work is completed on a date prior thereto or unless terminated earlier as
provided herein or extended upon mutual agreement.
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ATTACHMENT A

B. Interprefation:

This Agreement shall not be interpreted in favor of any Party by virtue of said Party not
having prepared this Agreement.

If any time period provided for in this Agreement ends on the day other than a Business
Day, the time period shall be extended to the next Business Day.

C. Compensation;

The COUNTY and the CONTRACTOR agree that the total payments made for services
. performed pursuant to this Agreement shall not exceed SEVEN HUNDRED SIXTY
EIGHT THOUSAND SIX HUNDRED TWENTY NINE DOLLARS ($ 768,629.00).

D. Invoicing:

CONTRACTOR shall submit invoices on a monthly basis, by the 15th of each month.
The invoice must be accompanied by supporting documentation including, but not
limited to, General Ledger detail, Payroll Register, and Personnel Activity Report(s). The
Monthly billing format shall clearly indicate the current period of request for payment,
original budget amount, amount requested for the current billing period, cumulative
expenditures through the current pericd of request for payment, and budget balance
after reimbursement.

E. CONTRACTOR’S Status:

In the performance of work, duties and obligations imposed by this Agreement, the
CONTRACTOR is at all times acting as an Independent CONTRACTOR practicing his or
her profession and not as an employee of the COUNTY. A copy of the
CONTRACTOR’S current professional, local, state or other business licenses
required to conduct the services stated herein, will be provided to the COUNTY.
The CONTRACTOR shall not have any claim under this Agreement or otherwise against
the COUNTY for vacation, sick leave, retirement benefits, social security or workers’
compensation benefits. The CONTRACTOR shall be responsible for federal and state
payroll taxes such as social security and unemployment. The COUNTY will issue a
Form 1099 at year-end for fees earned.

F. Assignments:

Inasmuch as this Agreement is intended to secure the specialized services of
CONTRACTOR, the CONTRACTOR may not assign, transfer, delegate or subcontract
its obligation herein without the prior written consent of San Joaquin County. Any such
assignment, transfer, delegation or subcontract without the prior written consent shall be
considered null and void.

(. Non Exclusive Rights:

This Agreement does not grant to the CONTRACTOR any exclusive privileges or rights
to provide services to the COUNTY. The CONTRACTOR may contract with other
counties, private companies or individuals for similar services.
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ATTACHMENT A

H. Indemnification:

The CONTRACTOR shall, at its expense, defend, indemnify and hold harmless the
County and its employees, officers, directors, contractors and agents from and against
any losses, liabilities, damages, penalties, costs, fees, including without limitation
reasonable attorneys' fees, and expenses from any claim or action, including without
fimitation for bodily injury or death, to the extent caused by or arising from the active
and/or passive negligence or willful misconduct of the CONTRACTOR, its employees,
officers, agents or Subcontractors.

The CONTRACTOR shall hold the COUNTY, its officers and employees, harmless from
liability, of any nature or kind on account of use of any copyrighted, or un-copyrighted
composition, secret process, patented or un-patented invention articles or appliance
furnished or used under this order.

[. Insurance:

1. The CONTRACTOR, shall submit proof of insurance with liability limits as set
forth below to the Purchasing Department showing the COUNTY, its officers,
employees, agents and volunteers named as Additional Insured to include
ongoing operations (on Additional Insured Endorsement CG 20 10 10 93), except
for workers’ compensation and professional Liabilities. The insurance policy shall
contain provisions that such policy may not be canceled or reduced except after
thirty (30) days written notice to the COUNTY. The COUNTY at its discretion,
may waive in part or in full insurance requirements. The CONTRACTOR is
required fo provide insurance unless notified by the COUNTY'S Purchasing
Agent of any waivers.

2. The CONTRACTOR agrees that the CONTRACTOR is responsible to ensure
that the requirements set forth in this article/paragraph are also to be met by the
CONTRACTOR'S subcontractors/fCONTRACTOR'S who provide services
pursuant to this Agreement. Copies of insurance certificates shall be filed with
the COUNTY’S Purchasing Agent.

3. General Liability Limits

a. Bl & PD combined/per occurrence/Aggregate $1,000,000
b. Personal Injury/Aggregate $1,000,000
¢. Automobile Liability/per occurrence $1,000,000

The CONTRACTOR agrees to defend, hold harmless and indemnify the
COUNTY for any and all liabilites associated with the use of any
automobiles in relation to tasks associated with this Agreement.

4, Professional Liability

a. Professional Liability/as appropriately relates to $1,000,000
services rendered. Coverage may include medical
malpractice and/or errors and omissions.
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ATTACHMENT A

5. Workers’ Compensation and Employer's Liability Statutory requirement

J. Discrimination:

The CONTRACTOR shall not discriminate on the basis of race, color, religion, sex,
gender, gender identity, gender expression, sexual orientation, marital status, national
origin, ancestry, mental and physical disability, medical condition, genetic information,
military or veteran status, age, pregnancy, denial of medical and family care leave, or
pregnancy disability leave (Government Code sections 12940,12945, 12945.2). The
Contractor shall not retaliate against any person for protesting illegal discrimination
related to one of these categories, or for reporting patient abuse in tax supported
institutions. :

K. ADA Compliance:

The CONTRACTOR shall comply with the Americans with Disabilities Act (ADA) of
1990, which prohibits discrimination on the basis of disability, as well as all applicable
regulations and guidelines issued pursuant to the ADA. (42 U.S.C. Sections 12101 et
seq.)

L. Notices:

Any notice required to be given pursuant to the terms and conditions hereof shall be in
writing, and shall be effected by one of the following methods: personal delivery, prepaid
Certified First-Class Mail, or prepaid Priority Mail with delivery confirmation. Unless
otherwise designated in writing by either party, such notice shall be mailed to the
addresses shown on page one (1) of this Agreement.

M. Termination:

1. Termination for Cause: If the CONTRACTOR breaches or habitually neglects
the CONTRACTOR'S duties under this Agreement without curing such breach or
neglect upon fifteen (15) working days written notice, the COUNTY may, by
written notice, immediately terminate this Agreement without prejudice to any
other remedy to which the COUNTY may be entitled, either at law, in equity, or
under this Agreement.

2. Termination for Convenience: In addition, either party may terminate this
Agreement upon thirty {(30) days written notice to other party.

3. Funding out Clause: If the County Board of Supervisors fails to appropriate
funds to enable the County Departments to continue to make purchases under
this Agreement, this Agreement will be cancelled immediately and the
CONTRACTOR will be given written notice of such termination.

N. Conflict of Interest Statement:

The CONTRACTOR covenants that the CONTRACTOR, its officers, employees or their
immediate family, presently has no interest, including, but not limited to, other projects or
independent contracts, and shall not acquire any such interest, direct or indirect, which
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would conflict in any manner or degree with the performance of services required to be
performed under this Agreement. The CONTRACTOR further covenants that in the
performance of this Agreement no person having any such interest shall be employed or
retained by the CONTRACTOR under this Agreement. The CONTRACTOR shall not
hire COUNTY'S employees to perform any portion of the work or services provided for
herein including secretarial, clerical and similar incidental services except upon the
written approval of the COUNTY. Performance of services under this Agreement by
associates or employees of the CONTRACTOR shall not relieve the CONTRACTOR
from any responsibility under this Agreement.

0. Drug Free Workplace:

The CONTRACTOR shall comply with the provisions of Government Code Section 8350
et seq., otherwise known as the Drug-Free Workplace Act.

P. Force Majeure:

It is agreed that neither party shall be responsible for delays in delivery, acceptance of
delivery, or failure to perform when such delay or failure is attributable to Acts of God,
war, strikes, riots, lockouts, accidents, rules or regulations of any governmental agencies
or other matters or conditions beyond the control of either the CONTRACTOR or the
COUNTY.

Q. Compliance:

The CONTRACTOR shall comply with all federal, state and local laws, regulations and
requirements necessary for the provision of contracted services. Furthermore, the
CONTRACTOR shall comply with all laws applicable to wages and hours of
employment, occupational safety, fire safety, health and sanitation. The CONTRACTOR
shall maintain current throughout the life of this Agreement, all permits, licenses,
certificates and insurances that are necessary for the provision of contracted services.

R. Governing Law and Venue:

The Laws of the State of California shall govern this Agreement. Venue is San Joaquin
County. The provision of this paragraph shall survive expiration or other termination of
this Agreement regardless of the cause of such termination.

S. Public Record:

All bids/proposals become property of the COUNTY. All bids/proposals, including the
accepted bid/proposal and any subsequent contract become public records per the
requirements of the California Government Code, Sections 6250-6270, “California Public
Records Act”. Proprietary material must be clearly marked as such. Pricing and service
elements of the successful bid/proposal are not consider proprietary information.

The COUNTY will treat all information submitted in a bid/proposal as available for public
inspection once the COUNTY has a contract finalized with the selected contractor. If
CONTRACTOR believes that it has a legally justifiable basis under the California Public
Records Act (Government Code section 6250 et. seq.) for protecting the confidentiality
of any information contained within its bid/proposal, the CONTRACTOR must identify

Agreament/Contract for: City of Stockton Page 7 of 12
Tracking #: 2017-2018




ATTACHMENT A

any such information, together with the legal basis of its claim in your bid/proposal. The
CONTRACTOR agrees to defend and indemnify the COUNTY for any liability, costs, and
expenses incurred in asserting such confidentiality as part of its bid/proposal. The final
determination as to whether the COUNTY will assert the CONTRACTOR’S claim of
confidentiality on its behalf shall be sole discretion of the COUNTY

T. Documents:

All drawings, specifications, documents and other memoranda or writings relating to the
work and services hereunder, shall remain or become the property of the COUNTY
whether executed by or for the CONTRACTOR for COUNTY, or otherwise by or for the
CONTRACTOR, or by or for a subcontractor operating under the CONTRACTOR'S
supervision, or direction, and all such documents and copies thereof shall be returned or
transmitted to the COUNTY forthwith upon the COUNTY’S written demand, termination
or completion of the work under this Agreement.

U. San Joaquin County Green Purchasing Policy:

1. San Joaquin County has a Green Purchasing Policy; please click on the link to
view.

http://www.sjgov.org/SupportServ/dynamic.aspx?id=10128

2. The COUNTY has adopted an Environmentally Preferable Purchasing (EPP)
Policy. EPP refers to the procurement of goods and services that lessen or
reduce negative effect on human health and the environment when compared
with competing goods and services that serve the same purpose. This
comparison takes into consideration such things as: raw materials acquisition;
production; manufacturing; packaging; distribution; reuse; disposal; energy
efficiency; performance; safety and cost.

3. A primary goal of this policy is to encourage contractors/suppliers and
departments to consider products and services that help minimize environmental
impacts with price, performance and aesthetic considerations being equal.
Contractors/suppliers are encouraged to offer products and services that meet
legitimate “green” standards, e.g. products that possess independent third party
certifications such as Energy Star, Green Seal, EcoLogo, EPEAT or FEMP
(Federal Energy Management Program) standards. The COUNTY also
encourages offers of products made with minimal virgin materials and maximum
use of recycled materials — again, price and performance essentially being equal.

V. Work Product:

The COUNTY and the CONTRACTOR acknowledge and agree that “Work Product”, and
all components of it, provided or developed by the CONTRACTOR hereunder or in
connection herewith shall constitute “works made for hire” within the meaning of Title 17
United States Code Section 101 et seq. (the “Copyright Act”), and all right, title, and
interest in and to the Custom Products shall vest in the COUNTY immediately upon
development. To the extent any such Custom Products may not be the sole and
exclusive property of the COUNTY and/or may not be a “work made for hire” as defined
in the Copyright Act upon development, then the CONTRACTOR agrees to and hereby
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does sell, transfer, grant and assign to the COUNTY all copyrights, patents, trade
secrets, inventions, and other proprietary rights, fitle, and interest in and to such Custom
Products upon development. On all written material, whether in print, electronic, or any
media form, constituting “Work Product’, the CONTRACTOR shall place or cause to be
placed the following legend preferably in the lower right corner:

© 2017 County of San Joaquin. All rights reserved.

W. Data Security — Confidentiality:

1. Acknowledgment of access to information characterized as covered data:
The CONTRACTOR acknowledges that its contract/purchase order under this
Agreement with the COUNTY may allow the CONTRACTOR access to
confidential COUNTY information, or the COUNTY provided information
including, but not limited to, personal information, records, data, or financial
information notwithstanding the manner in which or from whom it is received by
the CONTRACTOR (*Covered Data”) which is subject to state laws that restrict
the use and disclosure of the COUNTY information, including the California
Information Practices Act (California Civil Code Section 1798 et seq.), California
Constitution Article 1, Section 1, and other existing relative or future adopted
State and/or Federal requirements. CONTRACTOR shall maintain the privacy of,
and shall not release, Covered Data without full compliance with all applicable
state and federal laws, the COUNTY policies, and the provisions of this
Agreement. The Contractor agrees that it will include all of the terms and
conditions contained in this clause in all subcontfractor or agency contracts
providing services under this Agreement. Where a federal, state or local law,
ordinance, rule or regulation is required to be made applicable to this Agreement,
it shall be deemed to be incorporated herein without amendment to this
Agreement.

2. Prohibition on unauthorized use or disclosure of covered data and
information: The CONTRACTOR agrees to hold Covered Data received from
or created on behalf of the COUNTY in strictest confidence. The CONTRACTOR
shall not use or disclose Covered Data except as permitted or required by the
Agreement or as otherwise authorized in writing by the COUNTY. If required by a
court of competent jurisdiction or an administrative body to disclose Covered
Data, Contractor will notify the COUNTY in writing prior to any disclosure in order
to give the COUNTY an opportunity to oppose any such disclosure. Any work
using, or transmission or storage of, Covered Data outside the United States is
subject to prior written authorization by the COUNTY,

3. Safeguard standard: The CONTRACTOR agrees that it will protect the
Covered Data according to commercially acceptable standards and no less
rigorously than it protects its own confidential information, but in no case less
than reasonable care. The CONTRACTOR shall develop, implement, maintain
and use appropriate administrative, technical and physical security measures
which may include but not be limited to encryption techniques, to preserve the
confidentiality, integrity and availability of all such Covered Data.

4., Return or destruction of covered data and information: Upon termination,
cancellation, expiration or other conclusion of the Agreement, the
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CONTRACTOR shall return the Covered Data to the COUNTY unless the
COUNTY requests that such data be destroyed. This provision shall also apply to
all Covered Data that is in the possession of subcontractors or agents of the
CONTRACTOR. The CONTRACTOR shall complete such return or destruction
not less than thirty (30) calendar days after the conclusion of this Agreement.
Within this thirty (30) day peried, the CONTRACTOR shall certify in writing to the
COUNTY that the return or destruction has been completed.

5. Reporting of unauthorized disclosures or misuse of covered data and
information: The CONTRACTOR shall report, either orally or in writing, to the
COUNTY any use or disclosure of Covered Data not authorized by this
Agreement or in writing by the COUNTY, including any reasonable belief that an
unauthorized individual has accessed Covered Data. The CONTRACTOR shall
make the report to the COUNTY immediately upon discovery of the unauthorized
disclosure, but in no event more than two (2) business days after the
CONTRACTOR reasonably believes there has been unauthorized use or
disclosure. The CONTRACTOR'S report shall identify: (i) the nature of the
unauthorized use or disclosure, (i) the COUNTY Covered Data used or
disclosed, (i) who made the unauthorized use or received the unauthorized
disclosure, (iv) what the CONTRACTOR has done or shall do to mitigate any
deleterious effect of the unauthorized use or disclosure, and (v) what corrective
action the CONTRACTOR has taken or shall take to prevent future similar
unauthorized use or disclosure. The CONTRACTOR shall provide the COUNTY
other information, including a written report, as reasonably requested by the
COUNTY.

6. Examination of records: The COUNTY and, if the applicable contract or grant
so provides, the other contracting party or grantor (and if that be the United
States, or an agency or instrumentality thereof, then the Controller General of the
United States) shall have access to and the right to examine any pertinent books,
documents, papers, and records of the CONTRACTOR involving transactions
and work related to this Agreement until the expiration of five years after final
payment hereunder. The CONTRACTOR shall retain project records for a period
of five years from the date of final payment.

7. Assistance in litigation or administrative proceedings: The CONTRACTOR
shall make itself and any employees, subcontractors, or agents assisting the
CONTRACTOR in the performance of its obligations under the Agreement
available to the COUNTY at no cost to the COUNTY to testify as witnesses, or
otherwise, in the event of litigation or administrative proceedings against the
COUNTY, its directors, officers, agents or employees based upon a claimed
violation of laws relating to security and privacy and arising out of this
Agreement.

8. No third-party rights: Nothing in this Agreement is intended to make any
person or entity who is not a signatory to this Agreement a third-party beneficiary
of any right created by this Agreement or by operation of law.

9. Survival: The ferms and conditions set forth shall survive termination of the
Agreement between the parties.
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X. Attorney's Fee:

In any action brought by a party to enforce the terms of this Agreement, the prevailing
party shall be entitled to reasonable attorney's fees and costs, including the reasonable
value of any services provided by in-house counsel. The reasonable value of services
provided by in-house counsel shall be calculated by applying an hourly rate
commensurate with prevailing market rates charged by attorneys in private practice for
such services.

Y. Entire Agreement and Modification:

This Agreement and all documents incorporated by reference supersedes all previous
Agreements either oral or in writing and constitutes the entire understanding of the
parties hereto. No changes, amendments or alterations shall be effective unless in
writing and signed by both parties.

[THIS SPACE LEFT INTENTIONALLY BLANK]
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VIl. EXECUTING PARTIES

ATTACHMENT A

A. IN WITNESS WHEREOF, COUNTY and CONTRACTOR have executed this Agreement
effective on the day and year first written above.

CITY OF STOCKTON, a municipal
Corporation

425 N. El Dorado St., Stockton, CA
95202

By:

- Kurt O. Wilson, City Manager

‘CONTRACTOR’

APPROVED AS TO FORM

By:

Susan Alcala Wood,
Assistant City Attorney

Agreement/Contract for: City of Stocktan
Tracking #: 2017-2018

COUNTY OF SAN JOAQUIN, a political
subdivision of the State of California

By:

Charles Winn, Chair
Board of Supervisors
San Joaquin County,
State of California

‘COUNTY"

ATTEST: Mimi Duzenski
Clerk of the Board of Supervisors
of the County of San Joaquin,
State of California

By:

Date:

APPROVED AS TO FORM
Office of County Counsel

By:

| Matthew P. Dacey,
Deputy County Counsel

Deputy County Counsel
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EXHIBIT A

San Joaquin County
Public Safety Realignment

2017-2018 PROPOSED'BUDGET

This document must be received by Chief Probation Officer Stephanie L. James no later than 5:00
p.m. on March 1, 2017.

Questions about this process should be directed to Chief Stephanie L. James at (209) 468-4070 or

| AGENCY INFORMATION

NAME OF AGENCY DATE SUBMITTED
Police Departments of San Joagquin County (CCP Task Force) 2/27/2017
NAME TELEPHONE NUMBER

Chief Mike Borges, Escalon Palice Department/CCP Task Force | 209-691-7310
Police Chief Representative
E-MAIL ADDRESS

mborges@cityofescalon.org

Rev, 01,20.17 1
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PHASE 3 PLAN'SERVICE NEED AREAS

Please check which of the Service Need Areas this proposal covers. A separate proposal is required for each

of the below listed areas.

[] Pretrial Assessment and Monitoring — Probation

(1 Jail Beds—5/0

[ Jail Programming —S/0

[ Jail Alternatives to Incarceration (i.e. EMP, GPS) — 5/0
[ Bailiffs — S/O

[J AB109 Support—S/0

LI Intensive Supervision (High Risk Unit) — Probation

[ Intensive Supervision (Violent Crimes Unit) — Probation
[ Assessment Center — Probation

[Tl Day Reporting Center — Probation

(] Evidence Based Programming — Probation

(I Correctional Heath Services

O Mental Health Treatment/Services — BHS

(1 Job Training/Assistance/Search — EEDD

I Transportation — Probation

(] GPS/EMP Contracts — Probation

[ Screening for Human Services Agency Programs — HSA
[ Transitional Housing — HSA

[J Post Release Court — Superior Court

] Mandatory Supervision Court —Superior Court

[] Monitoring Court — Superior Court

CCP Task Force — Local Law Enforcement

[ Warrant Reduction and Advocacy Program — Friends Qutside
[[] CBO Services —~ Community Partnership for Families

[J CBO Services — El Concilio

[ CBO Services — Fathers & Families of San Joaquin

[ CBO Services — Mary Magdalene Community Services
{1 Parole Revocation Process — District Attorney

[ Parole Revocation Process — Public Defender

(0 Data Collection/Evaluation — Data Co-Op

J Administrative Overhead — Probation

Rev. 01.20.17
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EXHIBIT A

" PROGRAM JUSTIFICATION

Please use the following space to justify your Proposed Budget for the 2017-2018 Fiscal Year. This section
can be no more than three pages,

1. Brief description of the services to be provided during 2017-2018:

Over the last four years, the Community Corrections Partnership Task Force (Task Force) has worked
diligently to address the overwhelming effects of prison realignment felt by every city within San
Joaquin County. The Task Force has proven to be of significant benefit to both the member agencies as
well as the community as a whole. The mission of the task force Is to reduce crimes committed by
AB109 offenders, promote the worlc of the Community Corrections Partnership (CCP), and support the
premise of prison realignment. Utilizing contemporary police practices, Task Force members meet with
probationers In the field and at their residences where they conduct compliance checks. Offenders are
referred to any needed services through the San Joaquin County Probation Department. The Task
Force has a core membership of the following: One (1) Police Sergeant, Three (3) Police Officers and
One (1) or more San Joaquin County Probation Officers (not funded by this proposal). Additional
resources not funded by this proposal, but dedicated to the Task Force include a Crime Analyst, an
additional Police Officer in Stockton, and a Sheriff Deputy for Lathrop. Responsiveness and flexibility
continues to be essential to the success of the Task Force. While the Stockton Police Department
serves as the host agency, the Task Force is a resource for the entire county and is responsive to the
needs of each community. Its members will function as both a structured team that moves from one
cammunity to another, as well as individual officers who work within their own home agencies, apart
from the team. As such, the Task Force balances its time between the host agency (Stockton PD) and
the employer agencies. For example, the entire team may work together to conduct a variety of
enforcement operations in Stockton, and then move to Tracy later the same day. In contrast, on
another day its members may report to their home agencies and work alongside their fellow
employees who are engaged in work of the same scope. This hybrid deployment model is a force
multiplier in that it maximizes effectiveness by periodically including additional police officers.

2. Projected 2017-2018 Workload Data (e.g., caseload size, number of clients served, number of classes
offered, etc.):

The CCP Task Force anticipates maintaining its number of contacts at an average of 550 for the year.

3. Are any of your current allocated positions vacant? If so, state reasons why and how long they have
been vacant?

There are currently no vacant postions.

Rev, 01,2017 3
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4.

Worlkload Data 2016-2017 Estimated/Actual:

During the 2016 calendar year, the Task Force compiled the following statistics:

» 133 Arrests, including 22 for fresh charges, 32 for unrelated warrants and 43 for probation violations
« 403 compliance checks conducted

s 29 associates identified/finterviewed

indlcate any challengas your program faced during the 2016-2017 Fiscal Year and i you were able ta
address them.

The number of offenders residing in San Joaguin County Is substantially more than the Task Force can
accomn&odate, however without the efforts of the team, local law enforcement agenctes would be
inundated and less effactive, The Task Force organizes and priotitizes thelr work load to ensure they
are operating as effectively as possible. One of the challenges to the efficlency of the Task Force Is the
addresses on record are often outdated or inaccuraie, As a result, a great amount of time is spent
searching for offenders and tracing the last known contacts or assaclates, Better characterizaton of
offender and offender assaclate addresses may mitigatge this challenge.

Rev. 01.20.17 4
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PROPOSEDBUDGET FOR2017-2018 ACTIVITIES'BASED'ONPHASE 3 PLAN

A. BUDGET LINE ITEM TOTALS: Complete the following table, using whole numbers, for the realignment
funds. Please verify total funds requested (does not auto-calculate),

| ProposediBudgetiLine ltems Proposed Budgat

1. Salaries and Benefits 768,629

2. Services and Supplies

a. General Expenditures

b. Client Related Expenditures

4, Administration

0
0
0
3. Professional Services 0
0
0

5. Fixed Assets/Equipment

TOTAL 768,629

B. BUDGET LINE ITEM DETAILS: Provide narrative detail in each category below to sufficiently explain how
the funds will be used based on the budget request In the above table.

1. SALARIESIAND BENEFITS:Compensation of employees for time devoted andiidentified

specifically tathis program. List number of staff, classification/title, salary and benefits.

FY 2017-2018 salaries and benefits for current participating Community Corrections Partnership Task
Force agencies: 1.) Sergeant (Stockton PD) $223,393; 2.) Police Officer (Lodi PD) $164,164; 3.) Police
Officer (Manteca PD) $181,770; Police Officer (Tracy PD) $149,302; Overtime & Contingency
(aggregate) $50,000 = TOTAL $768,629.

2. SERVICESTANDISURBLIES

a) General Expenditures (e.g., office supplies, training costs, rent, communications, etc., for dedicated
staff or clients):

N/A

b) Client Related Expenditures (i.e., costs Identifiable to clients):
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3. PROFESSIONALSERVICESHLIst each outside consultant of provider, the contractamount, and

the servicesito'belprovided:

N/A

ADMINISTRATIONEAR administrative costs attributedtoiproviding client servicesi(eig.,

Executive Vlanagement; Fiscal'Services, Human Resolirces; etc. ). [dentify percentage and

N/A

FIXED ASETS: Any singleitemiof S500 ar greater that has a useful life of more than one year

(e:g., coamputers and othenoffice'eqlipment hecessary.to perform program activities):

N/A
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