Roles and Responsibilities

Chairman of the Mayor’s Task Force
* Chairman will come prepared to conduct meeting

* Chairman will start meeting as scheduled and pending on agenda conclude meeting on

time.

* Chairman will draft agenda based on feedback ﬁtﬁin committees an
Mayor for review, comments and approval. - :

* Chairman will oversee meeting to be
with public comments when required.

Vice-Chainﬁ
* Vice-Chai

nat nduct business with the same responsibilities in the absence of
the Chairman:

* Vice-chairman will provide support the Chairman on projects, representation, and
other tasks as required.

All Sub-Committee Chairs



* Chair will start meeting according to scheduled days and times posted.

* Chair will oversee that committee and focuses on current goals but not limited to
issues that require immediate attention to address to the Task Force for discussion.

* Chair is to provide updated report to the Task Force meeting

Chair to maintain communication with Co-Chair.

Co-Chair
¢ Co-Chairman will conduct business with the

€ respdiigs;bﬂities in the absence of
the Chairperson. G

* Co-chairman will provide support t

airperson on |
other tasks as required. -

‘bjects, representation, and




Committee Reporting Procedures

Recommendations

Quarterly Committee Reports will be used to compile the annual
report.

Reports will include completed goals and updated progress of current

goals and/or projects.

Reports will be submitted byi Chairpet from Aeach committee to
Chairman and CC: to che Chalrman I

Chairperson, Co. Chair will assume responsibility.




