
Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit A. 

Program: City of Stockton 
Period: 7/1/15 - 6/30/16 
Budget 

Annual 
FTE 

Requested 
Position Salary Amount 

Executive Director 99,216.00 34.00% $ 33,715 

Site Manager- DLJ (CUFF) 50,216.00 23.00% $ 11,550 

Site Manager· DCII 40,000.00 23.00% $ 9,200 

Site Director- WLO 40,000.00 23.00% $ 9,200 

VITA Specialist 34,195.00 50.00% $ 17,098 

HR & Accounting Manager 56,659.00 15.00% $ 8,499 

Program Analyst 56,243.00 15.00% $ 8,436 

Personnel Excluding Benefit $ 97,697 
Benefits 30.18% $ 29,487 

Subtotal Direct Costs $ 127,185 
Indirect 8.00% $ 7,816 

TOTAL $ 135,000 
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ExhibitA1 

Budget Narrative: 

Community Partnership for Families of San Joaquin (CPFSJ) 
2015-2016 

Personnel: A total of $135,000 is requested by CPFSJ towards 
personnel, including benefits to support Family Resource Centers 
program as detailed below: 

Executive Director: $33,715 is requested for salary for 
Executive Director, based on 34% of an annual salary of $99,216. 

Site Manaqers/Site Director: $29,950 is requested for salaries 
for two (2) Site Managers and one () Site Director, based on 23% 
of their total annual salaries of $130,216. The primary 
responsibility of Site Managers/Site Director is to work with a 
full range of public and private agency partners, along with 
staff, to develop prevention strategies for addressing many of 
the challenges that families are facing and provide services 
that reduce the Child Abuse and neglect, substance abuse, Family 
Violence, Family Instability, Juvenile Violence and Crime, 
Welfare to work, Community Unity, Family Isolation, Family and 
Community Health Education and Educational out comes. 

VITA Specialist: $17,098 is requested for salary for VITA 
Specialist, based on 50% of an annual salary of $34,195. This 
person will plan, organizes, coordinates, and schedules 
activities that are specific to the Volunteer Income Tax 
Assistance (VITA) Program. The primary duties include overseeing 
VITA operations in targeted neighborhoods; recruiting, training, 
and managing volunteers; conducting marketing and outreach to 
lower-income families; ensuring the overall quality of tax 
returns prepared by staff and volunteers; collecting and filing 
tax return information to send the IRS; and developing policies, 
procedures, trainings, forms, marketing materials, etc. to 
improve the capacity of CPF to implement this program in future 
years. 

Director of Accounting & Human Resources: $8,499 is requested 
for salary for Director of Accounting & Human Resources, based 
on 15% of an annual salary of $56,659. This person is 
responsible for the daily operations of Human Resources and 
Accounting department. This person will be the main fiscal 
contact for this Program. The primary duties will include 
processing payment for expenditures, preparing and submitting 
monthly fiscal reports, preparing and submitting budget 
revisions and working with City of Stockton personnel regarding 
any fiscal question or concerns as it relates to the program. 
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Program Analyst: $8,436 is requested for salary for Program 
Analyst, based on 15% of an annual salary of $56,243. This 
person will complete program reports and ensures that an array 
of data systems and tools are acquired, developed and updated as 
needed. The Program Analyst also helps the organization use 
these tools effectively to achieve its mission. By enhancing 
data system, tools, program designs and evaluation frameworks, 
the analyst improves the quantity and quality of available data 
on community health status, socio-demographics, social/health 
disparities, system capability, casual relationships that 
influence generational poverty and social inequity, and data 
used to assess effectiveness of interventions/programs. 

Benefits: $29,487 is requested for benefits, based on 30.18% of 
direct salaries of $97,697. Benefits include, but are not 
limited to, employer payroll taxes, workers' compensation 
insurance, health, dental and vision insurance expenses. 

Indirect E!Penses: $7,816 is requested for indirect expenses, 
based on 8% of personnel excluding benefits. This will cover 
minimal expenses incurred by day to day administrative and 
overhead costs, including, but not limited to, janitorial 
services, telephone, internet, copier rental, auditing, outside 
accounting and legal support, payroll processing fee, insurance, 
office supplies and other miscellaneous fees and support 
service. 
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Contractor Name: 

Project Name: 

Agreement Number: 

Agreement Period: 

Reporting Per/Inclusive months: 

Assigned Program Assistant II: 

Ehibit C 

San .h>aquin County 

Itemized Budget Expenditure Report 

Community Pat1nershio for Families 

. 

-

t•""""'t 
I 'i 

Approved "Bilk:(J thi'i Last Period Total YTD 

Personnel: Budget Amount ?1~riod YTD Billed 

A. - - -
B. - - -
c. -
D. -

E. - -

F. - - -

G. - - -
Subtotal Personnel: - - - -

Benefits - % - - -
Total Personnel & Benefits: - - - -

Approved ~Billed this Last Period Total YTD 

Operating Expenses: Budget Amount Period YTD Billed 

A. - - -

B. - - -
c. - - -
D. - - -

" - - -
= - -

- -
- -
- -

Subtotal Operating: - - -

Approved 'Bili(~c/ this Last Period Total YTD 

1direct Expenses: Budget Amount Period YTD Billed 

1direct Cost ( %max) - -
TOTAL COSTS - -

arne of Chair, Board of Directors f\'lember, or Authorized Representative 

'ignature: Chair, Board of Director/Authorized Representative DATE 

:~me of Project Director 

~~.'!~~l!.':.~·: .. I!:!..C:.i~~-P./:.~.~!e.':'. ............... ........................ . DATE 

Budget Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Budget Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Budget Balance 

0.00 

0.00 
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