Resolution No.

STOCKTON CITY COUNCIL

RESOLUTION APPROVING FINDINGS AND PROCUREMENT AGREEMENTS
THROUGH SOURCEWELL AND THE STATE OF CALIFORNIA, DEPARTMENT OF
GOODS AND SERVICES, FOR THE PURCHASE OF A FLEET MANAGEMENT
SYSTEM AND A GPS TELEMATICS SYSTEM

The purchase and implementation of a dedicated fleet management system with
Global Positioning System (GPS) telematics and electronic data collection for City
vehicles and equipment is recommended; and

Sourcewell, formerly National Joint Powers Alliance, is a public agency based in
Minnesota that serves as a municipal contracting agency. The State of California,
Department of Goods and Services, serves the public by providing a variety of services
to State agencies through procurement and acquisition solutions. The use of these
contracts is optional and available to California State and local government agencies; and

Sourcewell has a contract with Chevin Fleet Solutions for preferential pricing of a
dedicated fleet management system. The State of California, Department of Goods and
Services, has a contract with GeoTab for integration of GPS telematics and electronic
data collection for City vehicles and equipment. The specifications for the software
available through the Sourcewell and State of California, Department of Goods and
Services, agreements meet the City’s requirements; and

The Cooperative Purchasing Agreement through Sourcewell that includes Chevin
Fleet Solutions and the Leveraged Procurement Agreement through the State of
California, Department of Goods and Services, that includes GeoTab was established
pursuant to formal competitive bidding processes conducted on behalf of its governmental
members, of which the City is one; and

For the purchase and implementation of a dedicated fleet management system,
staff recommends utilizing a Sourcewell contract with Chevin Fleet Solutions of Fitchburg,
MA, in the amount of $308,000.00; and

For the purchase and integration of GPS telematics and electronic data collection
for City vehicles and equipment, staff recommends utilizing a Leveraged Procurement
Agreement contract with GeoTab of Las Vegas, NV, in the amount of $422,022.50; and

Funding was allocated in Fiscal Year (FY) 2018-19 to purchase a dedicated fleet
management system; however, the acquisition was put on hold until phase-one of the
City’'s ERP system was implemented and funding was returned to the Fleet Internal
Service Fund (ISF) balance at fiscal year-end. To complete this purchase, staff



recommends appropriating $146,440 from the Fleet Internal Service Fund Balance to the
Fleet ISF FY 2021-22 equipment acquisition account; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STOCKTON, AS
FOLLOWS:

1. The City Council hereby approves the following findings in support of
granting an exception to the competitive bid process pursuant to Stockton Municipal Code
section 3.68.070:

a. Sourcewell established a Cooperative Purchasing Agreement with
Chevin Fleet Solutions for the purchase of a dedicated fleet
management system.

b. The State of California, Department of Goods and Services, established
a Leveraged Procurement Agreement with GeoTab for the purchase
and integration of GPS telematics and electronic data collection for City
vehicles and equipment.

c. The Chevin Fleet Solutions and GeoTab procurement agreements were
established pursuant to formal competitive bidding processes conducted
by Sourcewell and the State of California, Department of Goods and
Services, on behalf of its governmental members, of which the City is
one.

d. Taking advantage of the procurement agreements negotiated by
Sourcewell and the State of California, Department of Goods and
Services, will save the administrative expense of City staff conducting
separate procurements.

e. The specifications for the software available through the procurement
agreements meet the City’s requirements.

2. The City Council hereby authorizes the use of a Cooperative Purchasing
Agreement through Sourcewell Contract No. 022217-CVS to provide the City access to
preferential pricing of professional services for implementation, software licenses, and
hosting from Chevin Fleet Solutions.

3. The City Council hereby authorizes the use of a Leveraged Procurement
Agreement through the State of California, Department of Goods and Services, Contract
No. 1-19-58-69 to provide the City access to preferential pricing of vehicle and equipment
hardware, staff training, and hosting from GeoTab.

4. The City Council hereby authorizes the City Manager to execute a three-
year agreement from December 2021 to December 2024, in the amount not to exceed
$308,000.00, with Chevin Fleet Solutions of Fitchburg, MA, for the purchase and



implementation of a dedicated fleet management system, a copy of which is attached as
Exhibit 1 and incorporated by reference.

5. The City Council hereby authorizes the City Manager to execute a three-
year agreement from December 2021 to December 2024, in the amount not to exceed
$422,022.50, with GeoTab of Las Vegas, NV, for purchase and integration of GPS
telematics and electronic data collection for City vehicles and equipment, a copy of which
is attached as Exhibit 2 and incorporated by reference.

6. The City Council hereby approves the appropriation of funds in the amount
of $146,440 from the Fleet Internal Service Fund to the Fleet Internal Service Fund Fiscal
Year 2021-22 equipment acquisition account.

7. The City Manager is hereby authorized to take whatever actions are
necessary and appropriate to carry out the purpose and intent of this Resolution.

PASSED, APPROVED, and ADOPTED ___December 14, 2021

KEVIN J. LINCOLN II
Mayor of the City of Stockton

ATTEST:

ELIZA R. GARZA, CMC
City Clerk of the City of Stockton



