Attachment F

Envision Stockton — General Plan Update
Visioning Workshops Summary

In September 2016, the City of Stockton hosted a series of workshops for community members to learn
about the General Plan update process, review existing conditions, discuss their visions for the future of
Stockton, identify areas of the city where positive change might be most likely to occur, and discuss key
land use and related issues that should be addressed through the General Plan update. Each workshop
began with a presentation by City staff and consultants describing the update process, existing
conditions in Stockton, and opportunities for public involvement.

Participants offered input through small group discussions, responding to questions geared at identifying
a community vision to guide the 2040 General Plan. The input received at each workshop is summarized
below. The detailed notes and comment cards from the workshops are provided as Attachments A, B,
and C. Participants were also asked to choose desirable and undesirable building designs from
photographs, and the results of these visual preference surveys are provided at the end of this summary.
Both that survey and the small group questions have also been available to the community via the City’s
website as of September 19, 2016.

Workshop #1: Merlo Gym
Tuesday, September 20, 2016

The first workshop was held at the Merlo Gym in South Stockton. Approximately 55 people signed in,
and there were nine groups during the small group discussion. A summary of the group responses
organized by question is provided below.

1. What do you like most about Stockton?

Participants like that the city is centrally located with access to educational institutions such as Delta
College, University of the Pacific (UOP), and California State University (CSU) Stanislaus. Groups also
mentioned enjoying attractions such as the civic auditorium, the waterfront, the Stockton arena, and
community events like movie nights, concerts in the park, and waterfront Fridays. In addition,
participants like the diversity of Stockton residents, family-owned businesses, affordable housing, and
living in close proximity to agricultural lands.

2. What would you like to see changed in Stockton in order to make it a better place to live and work?
Participants identified the need for increased safety, more grocery stores, health equity, jobs, housing,
infill development, and multi-modal transit opportunities. Groups also mentioned the need for more
youth-focused recreation opportunities, homeless outreach services, and a new university (i.e., CSU
Stockton). In addition, participants mentioned that they would really enjoy increased entertainment
opportunities such as community events, a more active Downtown, a Riverwalk with restaurants, and
more open space.



Attachment F

3. Rank the following issues in order of importance for the General Plan Update to address: vibrant
and active Downtown; safe residential neighborhoods; traffic congestion; safe and convenient bicycle
and pedestrian circulation; improved community services (e.g., police, fire); and job creation.

Groups ranked the issues in order of importance and presented their results to the larger group at the
end of the small group discussion. For this summary, the results from each group were compiled,
resulting in the following overall workshop rankings listed below in order of importance:

1) Safe Residential Neighborhoods

2) Job Creation

3) Vibrant and Active Downtown

4) Improved Community Services

5) Safe and Convenient Bicycle and Pedestrian Circulation
6) Traffic Congestion

These rankings mirror the common responses to question 2 above, with the need for safety and job
creation ranking the highest overall. In addition, groups suggested that the General Plan prioritize the
following additional issues: public health, social and equitable approaches to General Plan
implementation, youth investment, and arts/culture.

4. Rank the following areas to show where you would most like to see new development, growth, or
change happen: Downtown; Midtown; North Stockton; South Stockton; West Stockton; and East
Stockton.

Groups ranked the areas where they would most like to see new development, growth, or change
happen in order of importance and presented their results to the larger group at the end of the small
group discussion. For this summary, the results from each group were compiled, resulting in the
following overall workshop rankings listed below in order of importance:

1) South Stockton
2) East Stockton
3) Downtown

4) West Stockton
5) Midtown

6) North Stockton

Overall, participants prioritized South Stockton, East Stockton, and Downtown for development, growth,
and change.

Workshop #2: Seifert Community Center
Wednesday, September 21, 2016

The second workshop was held at the Seifert Community Center in North Stockton. Approximately 60
people signed in, and there were nine groups during the small group discussion. A summary of the group
responses organized by question is provided below.
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1. What do you like most about Stockton?

Participants like local attractions such as Victory Park, the waterfront, Miracle Mile, the historic buildings
in Downtown, and the inland deep-water port. Groups also like that the city is centrally located because
it provides easy access to outdoor recreation areas and neighboring points of interest. In addition,
participants like the diversity of Stockton residents, cultural and community events, farmers markets,
sports fields, and living in close proximity to agricultural lands.

2. What would you like to see changed in Stockton in order to make it a better place to live and work?
Participants identified the need for increased safety, decreased blight, health equity, increased job
opportunities, affordable housing, multi-modal transit opportunities, and the preservation of agricultural
lands. Groups also mentioned the need for more youth-focused recreational opportunities, career
development opportunities, vocational training, homeless outreach services, mental health services, and
a new university (i.e., CSU Stockton). Participants also mentioned that they would really enjoy increased
outdoor recreational opportunities such as walking, jogging, and biking trails, as well as gardens and
open space. In addition, participants expressed interest in promoting tourism and revitalizing South
Stockton and the Downtown area.

3. Rank the following issues in order of importance for the General Plan Update to address: vibrant
and active Downtown; safe residential neighborhoods; traffic congestion; safe and convenient bicycle
and pedestrian circulation; improved community services (e.g., police, fire); and job creation.

Groups ranked the areas where they would most like to see new development, growth, or change
happen in order of importance and presented their results to the larger group at the end of the small
group discussion. For this summary, the results from each group were compiled, resulting in the
following overall workshop rankings listed below in order of importance:

1) Safe Residential Neighborhoods

2) Job Creation

3) Vibrant and Active Downtown

4) Improved Community Services

5) Safe and Convenient Bicycle and Pedestrian Circulation
6) Traffic Congestion

These rankings are consistent with responses received at the first workshop and mirror the common
responses to question 2 above, with the need for safety and job creation ranking the highest overall.

4. Rank the following areas to show where you would most like to see new development, growth, or
change happen: Downtown; Midtown; North Stockton; South Stockton; West Stockton; and East
Stockton.

Groups ranked the areas where they would most like to see new development, growth, or change
happen in order of importance and presented their results to the larger group at the end of the small
group discussion. For this summary, the results from each group were compiled, resulting in the
following overall workshop rankings listed below in order of importance:

1) South Stockton
2) Downtown
3) East Stockton
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4) Midtown
5) West Stockton
6) North Stockton

These rankings are also generally consistent with the responses received at the first workshop,
prioritizing South Stockton, Downtown, and East Stockton overall. However, participants at this
workshop ranked Downtown higher than East Stockton and Midtown higher than West Stockton.

Workshop #3 (Young Adult and Youth Workshop): Danner Hall, San Joaquin Delta
Community College
Wednesday, September 28, 2016

The third workshop, geared for young adults and youth in Stockton, was held in Danner Hall at Delta
College. Approximately 80 people signed in, and there were ten groups during the small group
discussion. A summary of the group responses organized by question is provided below.

1. What do you like most about Stockton?

Participants like that the city is centrally located with access to educational institutions such as Delta and
UOP. Groups also mentioned enjoying attractions such as the Civic Auditorium, the waterfront, the
Stockton arena, Miracle Mile, Victory Park, the civic theater, retail shops, the movie theaters, soccer
complex, and restaurants. Participants also enjoy community events like the Asparagus Festival, Tamale
Festival, and 99 Speedway. In addition, participants like the diversity of Stockton residents, family-owned
businesses, affordable housing, parks and open space, the YMCA, teen center, and libraries.

2. What would you like to see changed in Stockton in order to make it a better place to live and work?
Participants identified the need for job creation, increased safety, improved infrastructure,
redevelopment, high density infill, bike/pedestrian access, and better lighting of public spaces, especially
in the Downtown. Groups also mentioned the need for more youth-focused recreation opportunities,
programs that prepare youth and young adults for a post-secondary education, homeless outreach
services, parks and open space, gyms, health equity, and a new university (again, CSU Stockton). In
addition, participants would like more entertainment opportunities such as community events and
cultural museums.

3. Rank the following issues in order of importance for the General Plan Update to address: vibrant
and active Downtown; safe residential neighborhoods; traffic congestion; safe and convenient bicycle
and pedestrian circulation; improved community services (e.g., police, fire); and job creation.

Groups ranked the issues in order of importance and presented their results to the larger group at the
end of the small group discussion. For this summary, the results from each group were compiled,
resulting in the following overall workshop rankings listed below in order of importance:

1) Job Creation

2) Safe Residential Neighborhoods
3) Improved Community Services
4) Vibrant and Active Downtown
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5) Safe and Convenient Bicycle and Pedestrian Circulation
6) Traffic Congestion

These rankings generally mirror the input from Workshops 1 and 2 and the common responses to
guestion 2, with the need for job creation and safety ranking the highest overall. Participants at this
workshop ranked community services higher than did participants at Workshops 1 and 2. Groups at this
workshop also suggested that the General Plan prioritize the following additional issues: housing
availability for all incomes and improved education.

4. Rank the following areas to show where you would most like to see new development, growth, or
change happen: Downtown; Midtown; North Stockton; South Stockton; West Stockton; and East
Stockton.

Groups ranked the areas where they would most like to see new development, growth, or change
happen in order of importance and presented their results to the larger group at the end of the small
group discussion. For this summary, the results from each group were compiled, resulting in the
following overall workshop rankings listed below in order of importance:

1) South Stockton & Downtown (tie)
2) East Stockton

3) Midtown

4) West Stockton

5) North Stockton

As with the previous workshops, participants prioritized South Stockton, Downtown, and East Stockton.
However, they ranked Downtown higher than at the other workshops, and some people suggested that
the southern part of West Stockton (west of I-5) should be ranked as highly as South Stockton.

Two additional questions were asked at the Delta College Workshop:

5. Do you envision staying and working in Stockton after you are out of school? If not, what would
need to change in order for you to want to stay?

Many of the participants are planning to or would like to stay and work in Stockton after graduating from
school. However, some worried that they would need to move out of the Stockton area if they were
unable to find a job. Others already plan to move, often because they don’t expect to find job
opportunities in their chosen field. In order to remain in Stockton, participants would like to see
increased job growth, career opportunities, competitive wages, decreased crime, affordable housing,
better services to support community needs, improved healthcare, and affordable options for higher
education.

6. What type of job do you hope to have when you are out of school? Do you think that there will be
adequate job opportunities for you in Stockton?

Most of the participants do not anticipate having adequate job opportunities after graduating from
school. After graduation, many participants are interested in pursuing careers in fields like engineering,
biological sciences, environmental science, and medicine/health. In addition, participants expressed
interest in pursuing careers in education, counseling, psychology, criminal justice, financial services, and
government.
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Visual Preference Survey Results

At each workshop, participants were asked to complete a visual preference survey identifying the types
of development that they would like to see more of in Stockton. The photos used in the survey are
shown on the following pages. Participant responses to these surveys are summarized below.

Workshops #1 and 2 (Merlo Gym and Seifert Center)

The commercial/office/mixed use images that were most desired (i.e., circled the most) were:
= D (3+ story residential/retail mixed use; sidewalk restaurant seating)

® G (downtown Pleasanton)

=  C (urban mixed use residential/retail)

The residential images that were most desired (i.e., circled the most) were:
= M (motor-court housing)

= L (townhomes)

= O (live-work spaces)

In general, there were far fewer instances of crossing out photos, indicating that the respondent does
not like the development type, than there were of circling them as desirable. Of the photos that were
crossed out, most were images A, H, and |, which show a small shopping center and two campus-style
office buildings. Image J, the single family residential image, was crossed out the most among the
residential photos.

Based on these results, it appears that the survey participants at Workshops #1 and 2 generally favor
higher intensity, mixed use, modern buildings, along with multi-family and attached housing types.

Workshop #3 (Young Adult and Youth: Delta College)

The commercial/office/mixed use images that were most desired (i.e., circled the most) were:
=  C(urban mixed use residential/retail)

= D (3+ story residential/retail mixed use; sidewalk restaurant seating)

= B (shopping center)

= E (urban mixed use residential/retail)

= G (downtown Pleasanton)

The residential images that were most desired (i.e., circled the most) were:
= ] (single family residential)

= M (motor-court housing)

= QO (live-work spaces)

= P (high density apartments with open space)

As with the previous workshops, there were far fewer instances of crossing out photos than there were
of circling them. Of the photos that were crossed out, most were images A, F, H, and |, which show a
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small shopping center, small free-standing shops, and two campus-style office buildings. Image K,
showing small home/small lot detached housing with no garages, was crossed out the most among the
residential photos; however, this photo was circled more than it was crossed out (ten circles versus six
cross outs).

Based on these results, it appears that the young adults and youth at Workshop #3 generally favor higher
intensity, mixed use, modern buildings, as well as lower intensity shopping centers. Participants at this
workshop also like both high-density and attached housing as well as detached single-family homes.
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HELP ENVISION STOCKTON’S FUTURE!

What type of development would you like to see more of in your city?

Review the images below and identify the type of commercial, office, and mixed use development that appeals to you by drawing
a circle around the image; indicate development types that you don’t like by crossing them out. Please feel free to write
comments next to the images and tell us what you like, don’t like, or identify anything that we missed!

A
B
C D
E
- G
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HELP ENVISION STOCKTON’S FUTURE!

What type of development would you like to see more of in your city?

Review the images below and identify the type of residential development that appeals to you by drawing a circle around the
image; indicate development types that you don’t like by crossing them out. Please feel free to write comments next to the
images and tell us what you like, don’t like, or identify anything that we missed!

Thank you for participating!



Attachment F

ATTACHMENT A
WORKSHOP #1: MERLO GYM
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