
Resolution No.  
 

STOCKTON CITY COUNCIL 
 
RESOLUTION TO APPROVE ACTIONS IN SUPPORT OF ENHANCED SECURITY 
MEAURES AT CITY HALL, INCLUDING THE CREATION OF A NEW 
UNCLASSIFIED/UNREPRESENTED CLASS SPECIFICATION OF SECURITY 
SERVICES MANAGER IN THE CITY MANAGER’S OFFICE, APPROVAL OF ITS 
PROPOSED SALARY RANGE, AND AUTHORIZATION TO ESTABLISH A PROJECT 
BUDGET WITHIN PUBLIC WORKS TO SUPPORT ADDITIONAL EQUIPMENT AND 
MATERIALS  
 
 In January 2025, the Stockton Police (SPD) and Public Works (PW) Departments 
began a security assessment and site review of the City’s current City Hall, at 425 North 
El Dorado Street. Upon completion of the review, several recommendations for 
improvement were presented to the Mayor and Council; and   
 

It is necessary to establish a new classification of Security Services Manager to 
provide oversight of citywide security services, reporting to the City Manager’s Office. 
This new position does not have an associated budget throughout the remainder of Fiscal 
Year (FY) 2024-25, therefore a budget appropriation to fund the Security Services 
Manager through the remainder of FY 2024-25 is needed; and  

 
The SPD and PW also prepared a list of recommended equipment and 

infrastructure improvements for City Hall and the existing Council Chambers. A budget 
appropriation and purchasing authority is necessary to implement the recommended 
improvements. Some of the equipment included in this plan can be moved to the new City 
Hall, as the construction of Council Chambers nears completion; now, therefore,   

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STOCKTON, AS 

FOLLOWS: 
 

1. The new unclassified/unrepresented class specification of Security 
Services Manager is hereby created with the salary approved as follows: 
 

 
a. The Director of Human Resources is hereby directed to prepare and 

finalize the appropriate class specification in accordance with Section 
2.36.080 of the Stockton Municipal Code.  

 

JOB CLASS 
FY 2025-26 BASE ANNUAL SALARY BY STEP 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 

Security 
Services 
Manager  

$97,623.12 $102,633.12 $107,898.48 $113,419.91 $119,226.96 $125,350.08 



2. Authorize the addition of one new full-time employee (FTE) to the City 
Manager’s Office, and associated budget appropriation to support the Security Services 
Manager from April through June 2025.  

 
3. Authorize the establishment of a Public Works project budget of $186,755 

for Enhanced Security Measures at City Hall and authorize corresponding purchases 
needed to procure equipment and services to implement the enhanced security plan.  

 
4. Authorize a budget appropriation of $236,479 from the General Fund 

Reserves, as follow:  
 

 $49,724 to the City Manager’s Office Regular Salaries and 
associated benefits accounts, intended to cover April through June 
2025 salaries.  

 

 $186,755 to the Public Works Department to establish the Enhanced 
Security Measures at City Hall project budget.  

 
5. The Interim City Manager is hereby authorized and directed to take 

whatever actions are necessary and appropriate to carry out the purpose and intent of 
this Resolution. 
 

PASSED, APPROVED, and ADOPTED       March 4, 2025 . 
 
 
 
             

CHRISTINA FUGAZI 
Mayor of the City of Stockton 

ATTEST: 
 
 
     ___ 
KATHERINE ROLAND, CMC, CPMC  
City Clerk of the City of Stockton 


