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CEASEFIRE

STATISTICS [ELLILUA

2020 2021 2020 2021
2 4 8 17
FEBRUARY 5 2 9 12
MARCH 5 1 4 12
APRIL 4 4 9 13
MAY 3 3 9 10
JUNE 3 5 12 22
JULY 3 5 21 8
AUGUST 6 4 12 15
SEPTEMBER 6 3 8 10
OCTOBER 5 1 13 13
NOVEMBER 5 4 16 14
DECEMBER 9 3 8 4

TOTAL 56 39 129 150

% CHANGE

-30%

+16%




CEASEFIRE
STATISTICS

49

HOMICIDE TYPE COMPARISON BY YEAR
2012 - 2021

49 49
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= FIREARM

PHYSICAL
=uSTABBED
= OTHER

9 = GANG RELATED

~—TOTAL HOMICIDES

17 %
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STOCKTON CALIFORNIA
I

ARE WE WORKING
WITH THE

RIGHT PEOPLE?
I

OVP IS WORKING WITH 17

' VERY HIGH-RISK YOUTH, AGED
14TO 17

Average Age: 18-35 years old

Education: High School Drop Out

@® GANG AFFILIATED
@ HAS BEEN SHOT OR SHOT AT

@® JUSTICE INVOLVED
@® GUN ACTIVITY & SAFETY ISSUES

CLIENT CRITICAL NEEDS:

L Ao

CRITICAL

SAFETY | UNEmPLOYED| UNSTABLE | UNABLE
ISSUES HOUSING | TOEAT | UNTREATED

DAILY TRAUMA




Involved in gang

shootings Probation &

Parole refer high

risk individuals SPD refers high
Sl N | ; risk individuals &




Referral Process

Ceasefire Process

& spp PROCESS

OVP PROCESS

Gang/Group
Shooting Occurs

@® SPD Patrol/Gang Unit &
Investigation teams respond to
shooting.

SPD Response

Gang Unit/CRT & CIU mobilizes
to gather intelligence & de-
escalate conflict through

® Watch Commander notifies OVP enforcement.

of shooting incident.

v

Weekly SPD
Shooting Review

Weekly Police Shooting & Homicide
Review. Police track group-related
violence into scorecard data that
informs weekly

enforcement /intervention plans.

Law enforcement, community members
& intervention workers sit-down with
high-risk young adults to inform them of
their safety risk and offer them an
opportunity for services and support.

Focused
Enforcement
Focused enforcement on

individuals/groups who continue to
engage in gun violence.

OVP Response

Peacekeeper response to
shooting scene & hospital.

Connect victim’s family to services.

Meets with victim to understand the

root of conflict & connect to services.

|
Conflict Mediation

@® OVP & community partners
gather intelligence to understand
conflict

® Peacekeepers & community
partners work to de-escalate
conflict through mediations

I
Weekly Coordination

@® SPD shares weekly shootings &
homicide data with OVP.

@ SPD sends referrals to OVP of
identified high-risk individuals

® OVP develops weekly
intervention strategies

I
Intensive Life Coaching

@ High-Risk individual volunteers to engage
with OVP

@® Peacekeeper builds a trusting relationship
and provides services, opportunities &
supports, leading to better outcomes for
the individual.



ovP

OFFICE OF VIOLENCE PREVENTION

HOSPTIAL VIOLENCE
INTERVENTION

SHOOTING RESPONSE

JANUARY — DECEMBER 2020

108 RresponsEs

JANUARY — DECEMBER 2021

RESPONSES

REAL-TIME COMMUNICATION WITH
TRAUMA DOCTORS AND STAFF

® COMMUNICATE WITH TRAUMA TEAM AROUND VICTIM’S
CURRENT HEALTH STATUS

e INFORM TRAUMA TEAM OF CIRCUMSTANCES LEADING TO
THE SHOOTING INCIDENT

@ ASSIST TRAUMA DOCTOR WITH COMMUNICATING WITH
THE FAMILY

ENGAGE FAMILY MEMBERS WITH
SUPPORT AND RESOURCES

® CONSOLE FAMILY DURING STRESSFUL SITUATION
® INFORM FAMILY OF COMMUNITY RESOURCES

® FIND KEY INFLUENCIAL FAMILY MEMBERS TO HELP
REDUCE ESCALATION OF VIOLENCE

INTERVENTION WITH VICTIM
AND ASSESS RISK LEVEL

® BUILD RELATIONSHIP WITH VICTIM
® ASSESS THE CORE ISSUE

® OFFER VICTIM PRE-DISCHARGE SUPPORT
AND PLANNING

® OFFER WRAPAROUND SERVICES
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JANUARY — DECEMBER 2020 JANUARY — DECEMBER 2020
55 CONFLICT MEDIATIONS 161 REFERRAL FOLLOW-UPS
Rt Eebnes: A DRSPS 12205 >
JANUARY — DECEMBER 2021 JANUARY — DECEMBER 2021

CONFLICT MEDIATIONS REFERRAL FOLLOW-UPS




ARE WE
COMMUNICATING
WITH THE RIGHT

PEOPLE?

COMMUNICATION 1 m
75% OF ALL COMMUNICATIONS
OCCURRED WITH GROUPS GOAL FOR 2021

REPRESENTED ONTHESPD 12 __ T

MONTH SCORECARD. % : fa o G

(Groups active during the ' | i ALE '
12 period)

JAN - DEC 2021
OF THAT 75%, OVER HALF (52%) COMMUNICATIONS 108
OF COMMUNICATIONS
OCCURRED WITH THE TOP TEN
GROUPS REPRESENTED ON THE
SPD 12 MONTH SCORECARD.
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INTENSIVE LIFE
COACHING
SERVICES PROVIDED

JAN -DEC 2021

EMPLOYMENT
SERVICES

SOCIAL
SERVICES

MENTAL
HEALTH

EDUCATIONAL
ADVANCEMENT

HOUSING
ASSISTANCE

ID, DL, BC &
DMV ISSUES

COGNITIVE
BEHAVIORAL CLASSES

FAMILY
RELOCATIONS



BUILDING CLIENT
CAPACITY THROUGH
COMMUNITY
CONNECTIONS

* IDENTIFY CLIENT
IMMEDIATE NEEDS

CONNECT THE CLIENT TO
THE COMMUNITY
AGENCY FOR IMMEDIATE
AND LONG-TERM
SUPPORT

Community Partners:
Mary Magdalene
Dome of Hope
Victory Outreach
Asian Pacific Self-development and
Residents Association(APSARA)
Empowering Marginalized Asian
Communities(EMAC)
Little Manila Rising
The Center
The Women's Center
Community Members

JOB READINESS

O WORK START YES

O WORKNET

O JOB CORPS

O YOUTH/ FAMILY
SERVICES

MENTAL HEALTH

O TRAUMA CENTER

O BEHAVIORAL HEALTH
O POINT BREAK

O EL CONCILIO

O PROBATION SERVICES

EDUCATION

O ADULT SCHOOL
O COMEBACK KIDS
O JOB CORPS

O SAFETY COUNSEL
O DELTA COLLEGE
O UEI

O JUSTICE CENTER
O DISTRICT ATTORNEY

DRUG REHAB

O NEW DIRECTIONS
O POINT BREAK
O FRANKLIN HOUSE

FAMILY COUNSELING

O FAITH IN THE VALLEY
O FRIENDS OUTSIDE

O VICTORY COMMUNITY
O INNER CITY ACTION

O SALVATION ARMY O EL CONCILIO
O FRIENDS OUTSIDE O BREAD OF LIFE
O OVP CLOSET O YOUTH F.S.

HOUSING ASSISTANCE

EMPLOYMENT PLACEMENT
O EPIC, HEDY HOLMES, PRO

LOGIS

O WORKNET

O LABOR READY

O COMMUNITY
PARTNERSHIP FOR FAM.

O LOCAL UNIONS

O SERVICE FIRST

O FIVE KEYS

O CENTRAL VALLEY LOW INCOME
HOUSING

O SAN JOAQUIN FAIR HOUSING

O SALVATION ARMY

O YOUTH/FAMILY SERVICES

O YOUTH & FAMILY
O HSA(FOOD STAMPS)
O MARY MAGDALENE



2021 CLIENTS

ARE CLIENTS
BENEFITING FROM
OVP-SUPPORT?

LESS THAN

For Violent
Crimes

Clients Re-arrested

12 Gun Charge

2 Robbery/Assault

1 Attempted Murder

1 Domestic Violence

1 Child Abuse




MARCH 2020 — DECEMBER 2021

5,618 GROCERIES

- i i 1 I BF . E0EE /d |

MARCH 2020 - DECEMBER 2021

3,717 HOTMEALS

MARCH 2020 - DECEMBER 2021

2,214 COVID FLYERS

MARCH 2020 - DECEMBER 2021

2,146 HYGIENE/PPE KITS







CLIENT 1

Life Before:

* Active gang member

* 11 years in prison

* Violent history with a gun including drug
sales and robbery.

* Shot someone and has been shot at
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ACHIEVEMENTS IN 6 MONTH

=y

Sinall o

Life After:

« Built trusting relationship with his Peacekeeper A role-model to his daughter

« Participated in tattoo removal of gang sign

Employed doing construction
« Obtained his GED « Left the gang lifestyle

« Obtained his birth certificate, social security Surrounds himself with positive
card, and Driver’s License influences



CLIENT 2

Life Before:
* Active gang member
, « Burglary and theft
¢ & ° Drugand gun charges
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ACHIEVEMENTS IN 6 MONTHS

Life After:

« Attended a Call-in

«  Secured employment earning $22 per hr. and will be off probation
soon.

« Obtained, birth certificate, social security card, and driver’s license.

« Living a safe, healthy, and non-violent life with his girlfriend

« Attending a Cognitive Behavioral classes

« Ultilizing financial services for credit repair to purchase a new home




CLIENT 3

Life Before:

* Active gang member

« Has been shot at — including his friends

* Brother was killed

» Struggled in high-school and getting in
trouble.

« Became young father of 3

* Went to county jail and was on probation
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Life After:

 Completed Cognitive Behavioral classes — built +«  Works full-time at Tesla
confidence to go for his dreams and gave him a

Spoke at Attorney General site visit
safe space

« Assists OVP with community events
« (Obtained his Driver’s License back.

« OVP Scholars participant - enrolled at Delta
College studying Psychology



CLIENT 4

Life Before:

* Active generational gang member

* Violent history

* Arrested for firearms

« Was critical part in an active group conflict
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OVP will continue to carry out Operation Ceasefire strategies
that have produced multi-year, community-wide reductions in
gang/gun violence.

Emergency response to gang/gun incidents as they occur

Conflict mediation

Communicating with high-risk individuals to offer services,
opportunities, and support

Provide intensive life coaching-

Increase wellness and resilience through frauma-informed
practice.

The expectation

that we can be immersed
in suffering and loss daily
and not be touched by it
is as unrealistic as expecting
to be able to walk through water
without getting wet.

Rachel Naomi Remen,
Kitchen Table Wisdom




OVP shooting respons

Emergency relo

Conflict mediati

Communicatin
14 Safety
Of the 14,

Communicating
OVP staff atten

Provide intensive life
Active caseload - 6

14 of which were a

past 90 days.
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