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Marshall Plan Update - Police

Hire 120 additional Police Officers
Hire 33 Civilian support personnel

Police Records Assistants, Telecommunicators, 
Evidence Technicians, Administrative and Crime 
Analysts, Community Service Officers, and Police 
Services Manager

Expand Neighborhood Services Section
Code Enforcement Officers, supervisor and clerical 

support
Establish a Neighborhood Betterment Team

Code Enforcement Officers and clerical support



Neighborhood Betterment Team (NBT16) 
FY 2022-23 Q3

 Participated in 1 community event (March 2023)

 NBT Community Meeting located at Spanos 
Elementary School – 536 S. California St.

NBT 16
Gleason Park Statistics

 113 Citations  165 Violations 0 Abatement

394 Inspections
 54 Engagements 0 sq ft Graffiti 0 Abandoned 

Vehicles



Neighborhood Betterment Team (NBT16) 
FY 2022-23 Q4

 Conducted a Clean Up Day Event (April 2023)

 Liberty Park – 725 Jefferson St.

NBT 16
Gleason Park Statistics

 118 Citations 165 Violations 9 Abatement

4,218 Inspections
211 Engagements 1,075 sq ft Graffiti 17 Abandoned 

Vehicles
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Sworn Departures By Quarter 
FY 2022-23
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Sworn Departures By Quarter 
FY 2023-24
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Recruitment

Sworn Hiring
• Authorized: 485
• Staffing: 350*
• FY : 10 hired/20 separated*
• 8 sworn lateraled to other agencies*

Recruiting
• Recruiting Events: 288*
• Current Recruiters: 39
• Currently In the Background Process

• 70 Officer candidates
• 26 Professional Staff candidates

* As of September 30, 2023



Retention



CRIME STATISTICS 
FY 2022-23 Q3



CRIME STATISTICS
FY2022-23 Q4



CRIME STATISTICS 
FY 2023-24 Q1



JANUARY 2022 – 
SEPTEMBER 2023

CRIME STATISTICS

VC PC Overall Homicides
Non-Fatal Shooting 

Incidents
2022 2936 7050 9986 43 108
2023 2828 7836 10664 38 101

Change -3.7% 11.1% 6.8% -12% -6%



CEASEFIRE STATISTICS 
FY 2022-23 Q3



CEASEFIRE STATISTICS
FY 2022-23 Q4



CEASEFIRE STATISTICS
FY 2023-24 Q1



OFFICE OF 
VIOLENCE 

PREVENTION
LORA LARSON, MSW

DIRECTOR 

MEASURE A CITIZENS’ 
ADVISORY COMMITTEE

NOVEMBER 20, 2023
























