
Building Forward Library Infrastructure Grant Program 
Implementation Plan

Part 1: Project
Grant Number:

Organization:
Library Jurisdiction: 

Library Facility: 
Project Title:

Part 2: Activities/Timeline
Using the table below, detail the major project activities or key milestones and when
they will occur. Provide detail only  for activities funded by the grant and matching funds.
Note: All grant activities must be completed within the grant period, beginning upon
execution of the grant agreement and concluding by March 31, 2026.  

Activity
Month Started
(Select from dropdown 
list)

Month Completed
(Select from dropdown list)

Grant Approval by City Council Jan 2023 Feb 2023
Grant Agreement Processed Feb 2023 Mar 2023
Assessment Study- Programming- Schematic Design Apr 2023 Sep 2023
Design Development Oct 2023 Dec 2023
Construction Documents Dec 2023 Mar 2024
Permitting Mar 2024 Jun 2024
Bidding Jun 2024 Jul 2024
Construction  Jul 2024 Dec 2025
Grant funding Expended Dec 2025 Jan 2026
Close out Grant Agreement Jan 2026 Mar 2026
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