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Year-to-Date
(Through September 30)

72

Monthly Active 

Caseload

41-46
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PHASE 1

7

clients

PHASE 2

22

clients

PHASE 3

29

clients

Re-Arrest

14

Clients

✓ Create a Safety Plan

✓ Building the Relationship

✓ New Clients

✓ Client Engaged in

Services

✓ Referral to Services

✓ Weekly Contacts

✓ Client has Successful 

Outcomes

✓ Safety/Employment Stable

✓ Bi-Weekly Contacts

✓ Caught up with Law

Enforcement

✓ Volatile Behaviors

✓ Clients at a Critical Point
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✓ Create a Safety Plan

✓ Building the Relationship

✓ New Clients

✓ Client Engaged in Services

✓ Referral to Services

✓ Weekly Contacts

✓ Client has Successful Outcomes

✓ Safety/Employment Stable

✓ Bi-Weekly Contacts25%

50%

25%

PHASE 1 PHASE 3

PHASE 2
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88% 24%

76% 88%
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63%

52%
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YEAR-TO-DATE 

Call-ins:          

32

YEAR-TO-DATE 

Joint Customs: 

25

nine-Month Total 

Communications: 

57

Mid-Year 

Target: 

37

Annual 

Target: 75
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August Call-in:

79% Transfer 

rate

YTD Call-in 

Transfer Rate:

63%
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July Customs:

67% Transfer 

rate

September 

Customs:

50% Transfer 

rate

YTD 

Transfer 

Rate:

60%
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YTD Total 

Engagements 

Through 

Call-ins:

20

YTD Total 

engagements 

through 

Joint 

Customs:

15

Nine-Month Total

engagements with 

VHR Individuals:

35

Mid-Year Target: 

25
Annual Target: 

50

Overall  

Transfer 

Rate: 

61%
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