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16



Stockton Ceasefire Model

Office of  Violence Prevention (OVP)

Ceasefire 2021

30% reduction in 
homicides

17% reduction in Gang 
related homicides

Sh
o

o
ti

n
g 

In
ci

d
en

t

Stockton Police Department (SPD)

SPD Responds
Weekly Review of all 

shooting incidents  

Focused Enforcement 
for those who continue to 

drive gun violence

Weekly SPD & OVP 
Coordination Meeting

SPD & OVP 
Communication Intervention

Shooting Response

Emergency Relocation

Conflict Mediation

Victim of Crime Connection

Wraparound Services

Mental

Health

FoodHousing Mentor

Employment Education

Community Engagement

Food

Resource Connection

Operation Hybrid Havoc
(June 2022)

Joint LE sting operation

• 88 individuals arrested
• 58 guns seized(12 ghost/10 

assault)
• Drugs & cash

OUTCOMES

Building Trust



STATS



COMMUNICATION

INTERVENTIONS

COMMUNICATION 

GOAL FOR 2022 100 

JAN – JUNE 2022 

COMMUNICATIONS 
(SAFETY MEETINGS) 49

41
TRANSFERRED TO CASE 

MANAGEMENT (84% TRANSFER 

RATE)

JANUARY - JUNE 2022



INTENSIVE LIFE 

COACHING

SERVICES PROVIDED
EMPLOYMENT 

SERVICES 4

5 

HOUSING 

ASSISTANCE 19

SOCIAL 

SERVICES 36
ID, DL, BC & 

DMV ISSUES 60

EDUCATIONAL 

ADVANCEMENT 4 
FAMILY 

RELOCATIONS 16

JANUARY - JUNE 2022

MENTAL HEALTH 

SERVICES 2
COGNITIVE 

BEHAVIORAL CLASSES 15



GUN VIOLENCE 

INTERVENTION

19 87

16 46

CONFLICT 

MEDIATIONS

REFERRAL 

FOLLOW-UPS

FAMILY 

RELOCATIONS
SHOOTING 

RESPONSES



COMMUNITY ENGAGEMENT



592 GROCERIES
JANUARY – JUNE 2022

765 HOTMEALS

JANUARY – JUNE 2022



“Feed the Folks”

WEBERSTOWN
Brotherhood Park

Greensboro



WE CAN

END GUN VIOLENCE



SKI TRIPS

FISHING TRIPS

HEALTHY, WEALTHY & WISE


