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The Cost Per Shooting [N

Criminal Justice Reform

The true governmental cost of gun-violence to the City, County and State.
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THE COST

— OF GUN VIOLENCE —

THE DIRECT COST TO TAX PAYERS

$1,366 Fire/EMT Tra

$1,428 EMR/Trauma Ce

$87,097 Gunshot Surgery

$12,760 Court Pr $1,740 Court Pro

INCARCERATION
$101,470 Pre-Trial Incarceration $101,470 Pre-Trl
$2,441,013 Prison Placement $742,917 Pri

VICTIM SUPPORT VICTIM SUPPORT
$81.208

$13,995 Sales Tax Revenue

3 as N
'f | s / \ two suspects
k )
two suspects

$6.2

per homicide shootiny

NICJR*

National Institute for




OVP BUDGET

Office of Violence Prevention
Stockton, CA

City Manager's Office

ANNUAL
BUDGET

$2.2 MILLION

STAFF SIZE
16

SERVICES
PROVIDED

* Provides grants to
CBOs PRIMARY FUNDING

* Provides direct SOURCE

services with OVP staff
» Coordinates violence » General fund
prevention activities * Special tax (Measure A)

* Conducts research .




Stockton Ceasefire Model

O . D OUTCOMES
Stockton Police Department (SPD)

Operation Hybrid Havoc
Focused Enforcement (June 2022)

Weekly Review of all :
for those who continue to Joint LE sting operation

shooting incidents

drive gun violence « 88 individuals arrested
* 58 guns seized(12 ghost/10
assault)
AL 7 AL N * Drugs & cash
4 Weekly SPD & OVP R SPD & OVP
\ Coordination Meeting Y \Communlcatlon Intervention y
Y Y

Office of Violence Prevention (OVP)

Wraparound Services
Mental
Health

Shooting Incident

Shooting Response Community Engagement Ceasefire 2021

Emergency Relocation . .
30% reduction in

homicides

Conflict Mediation Resource Connection

17% reduction in Gang
Building Trust related homicides

Victim of Crime Connection
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JANUARY - JUNE 2022

COMMUNICATION
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JAN - JUNE 2022
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|
INTENSIVE LIFE
COACHING
SERVICES PROVIDED
|

JANUARY - JUNE 2022

EMPLOYMENT
SERVICES

SOCIAL
SERVICES

MENTAL HEALTH
SERVICES

EDUCATIONAL
ADVANCEMENT

HOUSING
ASSISTANCE

ID, DL, BC &
DMV ISSUES

COGNITIVE
BEHAVIORAL CLASSES

FAMILY
RELOCATIONS
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CONFLICT REFERRAL
I\/IEDIATIONS FOLLOW UPS
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FAMILY SHOOTING
RELOCATIONS EEE i}l RESPONSES
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JANUARY - JUNE 2022

592 GROCERIES

Sy
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JANUARY - JUNE 2022

765 HOTMEALS




GREENSBORO
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COMMUNITY BALLON RELEASE HONORING FRIENDS &
FAMILY WHO LOST THEIR LOVE ONES DUETO GUN

W (R [ n A P . - ¥ NN Big thank you to
Greensboro A hallIN | #) o] . en g‘un , APSARA
e = ; | E Al - \ Asian Pacific Self-development
APSARA's mission is to provide
leadership for the residents by
collaborating with the larger
. : - X . o . _ ; mmmk.y“t; provide a ﬂs‘afc,
Get connected to EMAC: @ J . posi ronment that
ttps://www.emacstockton.org : - . e ' 4 E 3 promotes economic

independence.

Get connected @

https://apsaraonline.org/
(209)905-2777

1 Empowering Marginalized
gi Asian.Communities

EMACis a grassroots non-profit arganization in Stockton, CA. With the
vision of achieving equity fofmarginalized Asian communities.

END GUN VIOLENCE




HEALTHY, WEALTHY & WISE | |

SKI TRIPS



